Income Report 1t — 315t December 2025

MUGA £1,320.60
Netball £118.50
Football Pitches £477.15
Pavilion Hall £234.00
TOTAL TURNOVER £2,150.25

Rainy weather resulting in cancelled matches along with the Christmas break
lowered the number of bookings for football pitches and MUGA sessions.
However, the MUGA remains the strongest revenue generator. Football
pitches impacted most by weather cancellations. With school terms resuming
and league fixtures restarting, bookings are expected to increase.

The tutor group bookings in the hall have stopped but they have enquired
about hiring again for a new student starting later this month. This has been a
great way to utilise the hall during weekdays. Follow-up has been made with
the tutor group regarding renewed weekday hall use.

Looking at ways to increase hall bookings is always on my radar so will
continue to attempt to increase bookings across our facilities.

Actions / Next Steps
« Promoting hall availability to local clubs and community groups
o Exploring block booking discounts
« Contacting previous hirers

» Advertising on social media



