
Girton Parish 
Council 

“The Way We 
Work”

This presentation summarises and 
elaborates key themes from our ‘Way We 

Work’ workshop held on 26th February.

Goal to bring to Council consideration 
& approval of ‘The Way We Work’ 

themes to March Full Council



#

SHARE

All information to be 
shared with GPC & 
Girton Community

Confidentiality 
to be observed

PLAN

Project Calendar  of 
for 1-3 years to be 

developed

Incl. Budget,  
Meetings, Agendas

ENGAGE

Event driven/ 
monthly 

workshops in 
Calendar 

Online as 
needed.

ANALYSE

Collaborative data-
informed business 

plans.

Accessible on 
MS365 & Website

KPI

Measure  & record 
Key Performance 

Indicators

Celebrate success 
for Girton

GIRTON PARISH COUNCIL POLICY & PROCESS

GIRTON PARISH COUNCIL: THE WAY WE WORK





Frederick William Faber, 

(a 19th-century English theologian and hymn writer.)

"To withhold praise can do more damage than to express criticism”. This 

highlights the importance of providing positive feedback and recognition 

when it is deserved, as neglecting to do so can have a detrimental effect 

on others. Cllr Stuart Marshall.

Paul Tillich (1886 - 1965) 
German-American Christian existentialist 
philosopher, religious socialist & Lutheran 
theologian

Power is the drive of everything living to 
realise itself to its greatest extensity or 
intensity.
Love is the drive to unity the separated. Not 
to create unity but to reveal the unity already 
in place.

Martin Luther King Jr (1929-1968)
• Power without Love is Reckless & Abusive.
• Love without Power is Sentimental & 

Anaemic. GPC Clerk, Yvonne Murray

Neighbourhood 
Plan Lead, 
Andrew Muston

Quotes from
Way We Work

Workshop
26/02/2025



SHARE
All information to be shared with 

GPC & Girton Community

 
Confidentiality 
to be observed

GIRTON PARISH COUNCIL: THE WAY WE WORK

GPC Policy & Process

Problem Statement/Opportunity:  Lack of documentation that can be 
accessed and provide evidence for decision-making.  Approved business 
cases and data collected is available in individual emails and not accessible 
to the Full Team.  Documents used once for presentation to Full-Council and 
then largely forgotten.

Girton Parish Council to consider and approve:

1. Sharing Information with/for GPC
• Use of MS365 SharePoint & Teams to share GPC information.
• Move all historic data to MS365 
• Make MS365 available to approved Guest Users
• Use OneDrive 

• To share documents.
• To edit, comment & evolve Council documents/presentations.
• To collaborate/To create master and best practice master GPC documents
• Increasing our ability to cascade GPC information to community.

2. Sharing Community Information
• GPC to move to .gov.uk Website for Girton Parish Council website.
• Comprehensive, Accessible information on Girton Parish Council website.
• Use principle of Open & Transparent to share all information (Confidentiality 

observed). 



PLAN
Project Calendar 
for 1-3 years to be

 developed for
 GPC approval

Incl. Budget,  
Meetings, Agendas

GIRTON PARISH COUNCIL: THE WAY WE WORK

GPC Policy & Process

Problem Statement/Opportunity:  Our planning has been improving over 
the last couple of years.  A more formal organised plans can help every one 
of us plan the time and contribution we can make for Council.

Girton Parish Council to consider and approve:

Creation and implementation of Master Documents to be stored on 
MS365, available at all times: 

• Project Calendar for 1 to 3 years
• Monthly Budget and Forecast for review
• Jira Workflow Boards
• Process & Procedure
• Policy Book

Goal to bring note to March Full Council that by 13th March, draft of the above will be in 
place for approval in April Full Council.

April Full Council will mean we have our baseline documents in place ahead of our May 
Annual Parish Meeting and Annual Meeting (previously known as Annual General 
Meeting).



ENGAGEMENT
Event driven or monthly sprint 

workshops in Calendar 

Online when people away 
allows recording.

GIRTON PARISH COUNCIL: THE WAY WE WORK

GPC Policy & Process

Problem Statement/Opportunity: All work done in Full Council, little time 
for reflection, debate.  Decisions made ‘on the hoof’.

Girton Parish Council to consider and approve:

1. GPC Event-Driven workshops for councillors (Purpose)
• Bring people together so different perspectives in the room.
• Are people away?  Is an online recorded meeting best?
• Optimum use of people’s time 
• No delays waiting for other Committees to meet
• Potential for everyone to rotate and represent/chamption different areas: 

Environment, Sport & Recreation, Wellbeing, Highways, Finance, HR
• Ability to learn more about each other’s approach in more relaxed and safe 

forums.
• Recommendations to Council come from diverse, well thought through 

reflection from our team, with Community input and perspectives increasingly 
used.

2. Increased use of MS365 for preparation of materials
• Consistent and increased creation, evolution of documents and presentations
• Increasing our ability to cascade Council communications to community.



ANALYSE
Collaborative, Consistent, 

data-informed 
business plans 

completed.

Accessible on MS365 
& Website (see SHARE)

GIRTON PARISH COUNCIL: THE WAY WE WORK

GPC Policy & Process

Problem Statement/Opportunity: As per ‘Share’ slide.  Data collected is 
not yet analysed well.  The power of Enventure presentation for 
Neighbourhood Plan Survey Date may be our role-model for data?

Girton Parish Council to consider and approve:

1. All GPC information documented and available
• Consistent business plans to be made available.
• Collaboration via MS365 and workshops (See Share, Engage)
• Data Points to support business cases to be agreed, collected and stored.

2. Increased use of MS365 for Storage & Collaboration
• All documents stored and accessible at all times on OneDrive (See ‘Share’ slide)

3. Next Step
• Note to March Full Council that draft of data analysis will come to April Full 

Council for decision.
• Methodology for Analysis to be considered and approved. 
• ‘Data Analysis & KPI’ Workshop to be set up to discuss, identify and begin 

implementation of the above.



KPI
Measure  & record Key 

Performance Indicators

Recognise & Celebrate 
Girton Successes

GIRTON PARISH COUNCIL: THE WAY WE WORK

GPC Policy & Process

Problem Statement/Opportunity: Do we have a firm understanding as a 
team of our progress and our success?  How can we improve this?

Girton Parish Council to consider and approve:

1. Following on from our consideration of our ‘Analyse’ slide next step.
• What should we measure to identify our performance, impact and successes 

for Girton?
• Can we create a Dashboard so our progress is ‘winking’ at us and available to 

the Community at all times?

2. Next Step
• Note to March Full Council that draft of KPI’s will come to April Full 

Council for decision.
• KPI’s to be considered and approved. 
• ‘Data Analysis & KPI’ Workshop to be set up to discuss, identify and 

begin implementation of the above. 
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