
BUSINESS CASE — Motion 202.10 (Accessible Version – 2026) 
Recruitment of a Governance & Delivery Officer (GDO) 

 
Header Information 
Agenda Item: 202.10 – Governance & Delivery Officer – Recruitment 
Committee / Forum: Full Council 
Date Created: 4 February 2026 
Lead Officer: Clerk/RFO 
Sponsor: Chair of HR (with Chair of Finance for budget alignment) 
Gateway Stage: G2 – Approval to Plan 
Decision Sought: 
Approve recruitment of a Governance & Delivery Officer (GDO) and delegate recruitment, selection 
and appointment to the Clerk/RFO and Chair of HR, within approved staffing budget, returning to 
Council only if an exceptional decision is required. 
 
1. Executive Summary (≤150 words) 
Girton Parish Council’s workload and governance maturity have grown significantly. Minutes show 
increasing operational complexity, higher volumes of safety, asset, drainage, Rec, pavilion, 
green-space and planning decisions, increased governance expectations (templates, risk, Gateways, 
SSOT), full MS365/SharePoint transition, Scribe asset management, and the 12-Month Engagement 
Plan for Girton’s Great Plan. 
To safely operate this system, the Council requires dedicated, repeatable capacity to run templates, 
agenda intake, RA flow, gateway checks, portfolio tracking, supplier coordination, SSOT filing, and 
governance operations. 
The GDO is the operational engine that makes Motions 1–11 work: templates (1), risk (2), delegated 
RA (3), Forums (4/4B), HIGS alignment (5), ToRs (6), Quick-Wins (7), Teamship/Co-Creation (8), 
12-Month Engagement Plan (9), Website & Comms cadence (11), and supports JE (202.13) and 
Strategic Plan (202.14). 
Recommendation: Approve recruitment; delegate process to Clerk/RFO & Chair HR. 
 
2. Problem / Need  
Your minutes and workload evidence clearly show: 
A. Governance & Compliance Load 

• Templates, ToRs, RAs, gateways and governance processes need daily operation. 
• MS365/SharePoint SSOT requires structured oversight and version discipline. 
• Scribe (assets/bookings) requires structured data governance. 

B. Operational Pressure 
• Multi-site workloads: Rec, tree, play, drainage, pavilion safety, Wellbrook, ponds. 
• Complex planning and procurement cycles needing repeatable documentation 

C. Engagement & Communication Load 
• Bus consultations, neighbourhood planning, Feast, Great Plan engagement intensifying public 

expectations for clarity and frequency. 
• Website launch (Motion 202.11) requires “as soon as possible” updates. 

D. Clerk Capacity Risk 
• Clerk role at risk of capacity breach without systematic operational support. 
• Council cannot sustain governance maturity without a process owner. 

Conclusion: A GDO is structurally required to protect governance, compliance, Clerk capacity and 
delivery quality. 



3. Strategic Alignment (Golden Thread) 
NEED → Predictable governance engine, operational stability, risk control. 
OPTIONS → Do nothing; outsource; or recruit GDO. 
BENEFITS → Continuity, capacity, clarity, resilience, improved audit position, resident trust. 
DELIVERY → Recruit now; onboard using 90-day plan; deploy into 12-month governance cycle 
(G1-G5). 
Direct alignment with motions approved at this meeting: 

• M1: Runs template + digitisation pipeline 
• M2: Manages RA discipline & 5-day rule 
• M3: Operates delegated RA flow 
• M4/4B: Coordinates Forum outputs 
• M5: Provides partnership governance SSOT 
• M6: Maintains ToRs & cycle 
• M7: Drives Quick-Wins + Portfolio Register 
• M8: Embeds Teamship & Co-Creation 
• M9: Runs cadence for 12-Month Engagement Plan 
• M11: Ensures website publishing workflow 
• M202.13: JE needs evaluated roles + accurate job data 
• M202.14: Strategic Plan needs assessed capacity 

 
4. Options Analysis 

Option Description Benefits Risks Rationale 

0 – Do nothing Clerk carries all 
load No new cost 

Governance failure, 
burnout, backlog, safety 
risks, audit exposure 

Not viable 

1 – Outsource 
tasks 

Consultants 
perform tasks Flexibility 

Expensive, fragmented, no 
continuity, no SSOT 
control 

Weak fit 

2 – Recruit 
GDO 
(Preferred) 

In-house 
governance + 
PMO 

Predictability, continuity, 
compliance, delivery, 
resilience 

Requires salary Best 
strategic fit 

 
5. Evidence Base  
Minutes evidence includes: 

• Repeated infrastructure work (ponds, Rec, drainage, tree, safety). 
• Multiple committee outputs requiring ToRs and structured reporting. 
• Growing public participation and consultations. 
• Increasing planning items and contractor liaison. 
• MS365/SharePoint migration requiring daily management. 
• Governance reforms already passed requiring a process owner. 

 Officer workload evidence: 
• Agenda preparation, template QA, RA triage, gateway checks. 
• Portfolio tracking, Change Control, Benefits Logs. 
• SSOT governance and digital workflows. 
• Engagement operations under 12-month plan. 

Transformation evidence: 



• Council is entering the “Engine Room” phase — GDO is the operator. 
 
6. Financial Case  
Cost: 
Salary within approved staffing range (HR Committee to set SCP). 
 
Value / Cost Offsets: 

• Reduced Clerk overtime 
• Reduced risk of governance or compliance errors 
• Improved audit trail 
• Avoids cost of late/abortive project corrections 
• Improves bidding quality (grants, Sports bodies, Shared Prosperity) 
• Ensures delivery of 12-month engagement program 

Funding: 
Within staffing budget envelope agreed for FY 2026/27. 
 
7. Delivery & Governance  
Accountable: Clerk/RFO 
Responsible: Clerk/RFO + Chair HR (recruitment) 
Consulted: Committee Chairs 
Informed: Council 
Process: 

1. Approve recruitment 
2. Publish advert 
3. Run selection using HR artefacts (Annex pack) 
4. Appoint 
5. Deliver 90-day onboarding 
6. Deploy into governance cycle 

 
8. Risk Summary  
Full table in Annex B. Headlines: 

• Clerk capacity breach → High risk without GDO; mitigated through recruitment 
• Governance drift → Reduced via SSOT + GDO discipline 
• Recruitment delay → Mitigated with early advertising + sector channels 
• Role creep → Mitigated by JD, PS, RASCI, ToR 
• Onboarding overload → Mitigation: prebuilt templates, structured induction 

Residual risk: Low–Medium. 
 
9. Dependencies & Assumptions  
Dependencies: 

• Governance Register implementation 
• Templates, RA method and Gateways 
• MS Forms → Word digitisation 
• Portfolio Register 
• Engagement schedule (202.9) 
• Website update workflow (202.11) 



Assumptions: 
• SCP grade confirmed by HR 
• GDO starts by early Q2 
• Governance reforms operational 

 
10. Recommendation 
Approve recruitment of the Governance & Delivery Officer, delegating the process to the Clerk/RFO 
and Chair HR within approved staffing budget. 
 
Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor, 
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes, 
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that 
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or 
approved budget line/value. Any change that would materially alter these items must return to 
Council (or use a Change Control Form (CCF) if already approved). 
 
 


