GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.11 (Accessible Version - 2026)
Approval to Launch the New Girton Parish Council Website

Header Information

Agenda Item: 202.11 — Launch of the New Website

Committee / Forum: Full Council

Date Created: 4 February 2026

Lead Officer: Clerk/RFO

Sponsor: Chair of Finance & Resource Management

Gateway Stage: G2 - Approval to Implement

Decision Sought: Approve the launch of the new Parish Council website on 12th February 2026,
following final accessibility checks; designate it as the Council’s primary platform for agendas,
minutes, notices, policies, governance documents, consultations and statutory information; archive
the Parish Pages site; delegate minor adjustments to Clerk/RFO.

1. Executive Summary (=150 words; explicit cross-motion alighment)

The new Girton Parish Council website is ready for launch on 12th February 2026, subject to final
accessibility checks. The site significantly improves clarity, compliance and transparency,
strengthens publication under AGAR Assertion 10, and becomes the “one-stop shop” for residents by
providing consistent access to agendas, minutes, policies, consultations, safety information,
governance documents, and progress updates.

This Motion operationalises all governance reforms adopted tonight:
¢ Motion 1: Templates & digitisation > surface on Governance Register.
e Motion 2: Risk Policy > high-level RA summaries published.
¢ Motion 3: Delegated RA sign-off > timely publication of safety updates.
e Motion 4/4B: Forums - ToRs & minutes published.
e Motion 5: Partnership updates - visible via News & Engagement pages.
e Motion 6: Committee ToRs > published.
¢ Motion 7: Quick-Wins » communicated via News.
¢ Motion 8: Co-Creation Charter » embodied in transparency and feedback.
¢ Motion 9: 12-Month Engagement Plan > delivered through monthly website updates.
e Motion 10: GDO maintains website workflow.
Recommendation: Approve launch.

2. Problem / Need
The existing Parish Pages site no longer meets:
e accessibility standards
e publication requirements
e expectations for clarity, structure, and transparency
e need for continuous communication
e supportforthe Great Plan engagement year
e governance maturity of GPC
Your engagement learning report confirms the new structure improves:
e transparency categories: Open/Upcoming/ Recently Closed / Historic Closed
e clarity of content
e accessibility readiness



reduced Clerk burden
single source of truth (SSOT) alignment

Residents currently experience “information voids”; the new site removes this by enabling timely
updates across Grants, Consultations, Surveys, News & Engagement.

3. Strategic Alignment (Golden Thread)

Need > Modern, accessible, transparent digital platform.

Options > Keep old site; update old site; launch new site > archive old.

Benefits > meet legal duties; increase trust; improve engagement; reduce Clerk load; create one
place for all governance artefacts.

Delivery > Launch 12 Feb 2026; archive old site; operate feedback form + improvement cycle.

4. Options Analysis

Option Description Benefits Risks Rationale
0 - Do nothing Keep old site No transition effort Non-compliant; Notviable
outdated; low trust
1- Refresh old Patch . Structural limits; still .
. . Small gains Not effective
site improvements outdated
. . Best

2 - Preferred: Modern, accessible, High transparency; .

. . ) Requires changeover long-term
Launch new site compliant sustainable option

5. Evidence Base

From uploaded documents:
Full publication matrix showing what must be published for transparency.

“What Have We Learnt?” report confirming accessibility, clarity, resident-experience
improvements, SSOT alignment.

Governance reforms (Motions 1-10) require a modern web platform for transparency.
Engagement Plan (Motion 9) uses the website as its main delivery channel.

6. Financial Case

Cost: Within previously approved budget.

No new expenditure to launch.
Future: minimal annual hosting/maintenance (within standard operating budget).

Savings:

o

o

o

o

o

reduced duplication;

faster publication;

improved audit readiness;

lower Clerk workload;

reduces reliance on Facebook for official messaging.

7. Delivery & Governance

Accountable: Clerk/RFO

Responsible: Clerk/RFO & Governance & Delivery Officer
Consulted: Aubergine (website provider)

Informed: Council; residents



Delivery steps:
o Final accessibility testing by Aubergine
e Launch 12 Feb 2026
e Old site » read-only archive
¢ Redirect notices on old site
¢ Publish social media update & QR poster
e Activate website feedback form (MS Forms)
¢ Begin monthly news updates

8. Risk Summary (headline)

Final testing; Clerk delegated to
adjust

Pre-flight checklist

Redirect; social posts;
noticeboard poster

Risk Type L I Rating Mitigation
Accessibility issues remain Compliance 2 4 8
Broken links Delivery 326
Confusion during changeover Comms 236
Outdated content persists Governance 3 3 9

Personal data exposure in

Compliance 2 5 10
legacy docs

9. Dependencies & Assumptions
Depends on:
e Motions 1-10
e GDO capacity
o Governance Register structure
e SSOTfiling rules
Assumes:
e Aubergine completes testing by 10 Feb 2026
e QRcodeisreplaced with final live link
e Clerk empowered to adjust pre-launch

GDO daily/weekly cadence

Redaction & summary
publication

Residual

4

10. Recommendation

Approve the launch of the new Parish Council website on 12 February 2026, archive message for the
old site, and delegate minor pre-launch adjustments to the Clerk.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




ARTEFACTS that may be REQUIRED FOR MOTION 202.11 (ALL ON-SCREEN)
(Everything you’ll need for the agenda pack, SSOT, publication, and launch.)
A. Pre-launch Artefacts
Pre-flight checklist
Accessibility compliance note
Data retention note for feedback form
Redirect notice for old website
“From 12th Feb 2026” launch poster (A4, social media square)
QR-code placeholder
Website banner text
8. Social media posts
B. Publication Artefacts
1. Publication matrix (what goes on the website)
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2. Governance Register structure
Public Risk Summary template
Public Portfolio Summary template
Business Case publication rules
Engagement Plan publication rules
C. Accessibility Artefacts

1. Plain-English content guidance

2. Alt-text guide

3. WCAG-ready link wording

4. Heading structure rules
D. Feedback Artefacts

1. MS Forms feedback form (full text)

2. Privacy notice (approved wording)

3. Thank-you page

4. QR posterversion
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5. Power Automate workflow description (SharePoint > Email)
E. Communications Artefacts
Launch announcement (residents)
Launch announcement (social media)
Launch announcement (old website)
Noticeboard poster (space for logos)
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Clerk’s verbal introduction to Council



