
BUSINESS CASE — Motion 202.12 (Accessible Version – 2026) 
Procurement of Canva Business (Teams) Subscription for GPC 

 
Header Information 
Agenda Item: 202.12 — Canva Business (Teams) Subscription 
Lead Officer: Clerk/RFO 
Sponsor: Chair of Finance & Resources 
Gateway Stage: G2 — Approval to Plan 
Decision Sought: Approve procurement of Canva Business (Teams) subscription (minimum 3 seats), 
authorising Clerk/RFO to create Brand Kit, templates and shared folders and bring them to Council for 
review. 
 
1. Executive Summary (≤150 words; cross-motion alignment) 
Girton Parish Council’s new website (Motion 202.11) and 12-Month Engagement Plan (Motion 202.9) 
require regular, accessible, consistently branded updates to support transparency, engagement, 
governance and compliance. Canva Business (Teams) provides shared Brand Kits, shared templates, 
shared asset libraries and multi-user collaboration. This prevents key-person dependency, supports 
real-time publishing and enables the Clerk, Governance & Delivery Officer and Facilities/Engagement 
support to produce compliant materials quickly and consistently. 
This Motion operationalises: 

• Motion 1: Templates & digitisation 
• Motion 2: Assertion 10 (accessibility) 
• Motion 7: Quick-Win communication cycle 
• Motion 8: Teamship & Co-Creation expectations 
• Motion 9: 12-month engagement year 
• Motion 10: GDO’s workflow 
• Motion 202.11: New website’s continuous update model 

Recommendation: Approve Canva Business (Teams) subscription (~£300/year for 3 seats). 
 
2. Problem / Need 
The Council is shifting from a “hero model” (one person creates everything) to a governance 
architecture where: 

• Council communications must be timely 
• Workflow must be resilient to absence or turnover 
• Branding must be consistent 
• All officers must be able to publish accessible, readable content 
• The website requires near-real-time updates 
• Engagement artefacts must be produced monthly (12-Month Plan) 

Without a Teams subscription: 
• Only one officer can produce compliant visuals (Canva Pro individual) 
• Brand Kit cannot be shared 
• Templates cannot be centrally managed 
• Communications remain “Clerk-dependent” 
• No internal resilience 
• Publishing delays increase reputational risk 
• Accessibility varies document to document 

Canva Teams eliminates all of these risks. 



 
3. Strategic Alignment (Golden Thread) 
Need → Options → Benefits → Delivery 
Alignment with GPC Governance: 

• Governance Framework: supports the SSOT + Governance Register model 
• Engagement Plan: essential to deliver monthly visibility 
• Risk Policy: improves Assertion 10 compliance & accessibility 
• Gateway Model: creates clear, consistent public outputs 
• GDO Role: provides multi-user tool for delegated workflow 

The Teams subscription is core infrastructure in the new operating model. 
 
4. Options Analysis 

Option Description Benefits Risks Rationale 

0 — Do 
Nothing 

Use ad-hoc 
tools No cost 

Inconsistency; 
inaccessibility; delays; 
Clerk overload 

Not viable 

1 — Canva 
Free Minimal tool No cost 

No brand kit, no sharing, 
no templates, 
inconsistent quality 

Insufficient 

2 — Canva Pro 
(Individual) 

One licence 
for Clerk Professional tool 

Single point of failure; 
no shared access; no 
collaboration 

Does not fit 
governance 
model 

3 — Canva 
Business 
(Teams) 

Multi-seat 

Shared Brand Kit; 
templates; resilience; 
consistency; accessible 
outputs 

Annual subscription Preferred 
option 

 
5. Evidence Base 
From GPC’s governance transformation: 

• New website designed for continuous publishing (news, surveys, consultations). 
• Engagement Plan (Motion 202.9) requires monthly artefacts. 
• Multiple officers must produce content, not one. 
• Canva Teams = sector-norm for multi-user parish comms. 
• Canva Teams = brand management, accessible formats, templates, export control. 
• Teams removes key-person dependency and supports organisational resilience. 

 
6. Financial Case 
Cost Estimate: 

• Approx. £100 per user per year × 3 seats = £300/year 
• Funded from communications / digital tools budget line 

Value delivered: 
• Reduces officer time (1–2 hours saved per week) 
• Reduces errors 
• Ensures accessibility compliance 
• Improves public trust 
• Eliminates need for external designer support 



Affordability: 
• Below procurement thresholds 
• Operational spend 
• Simple annual renewal process 

 
7. Delivery & Governance 
Accountable: Clerk/RFO 
Responsible: Clerk + GDO 
Consulted: Facilities Manager (public notices), Chairs 
Plan: 

1. Purchase Teams subscription 
2. Set up Brand Kit (Warm Ivory, Girton Green, Golden Thread, logos) 
3. Create shared templates for:  

o News 
o Consultations / Surveys 
o Governance updates 
o Community Engagement artefacts 

4. Train officers (45 min) 
5. Publish templates to SSOT 
6. Bring Brand Kit + Templates to Full Council for ratification 

 
8. Risk Summary 

Risk L I Rating Mitigation 

Key-person dependency (individual Pro) 4 4 16 Teams = multi-user access 

Inconsistent branding 3 3 9 Shared Brand Kit 

Accessibility issues 3 4 12 Standard templates 

Publication delays 3 4 12 Multi-officer access 

Confusion about versions 2 3 6 Central template management 

Residual risk: Low 
 
9. Dependencies & Assumptions 
Depends on: 

• Motions 1, 2, 7, 8, 9, 202.11 
• GDO role (Motion 202.10) 
• SSOT file structure 

Assumes: 
• Website launching on 12 Feb 2026 
• Monthly engagement operations will proceed 
• Officer capacity exists to update website regularly 

 
  



10. Recommendation 
Approve procurement of Canva Business (Teams) as GPC’s standard design and communication 
tool, enabling shared templates, consistent branding, multi-officer resilience, and real-time 
website/engagement publishing. 
 
Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor, 
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes, 
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that 
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or 
approved budget line/value. Any change that would materially alter these items must return to 
Council (or use a Change Control Form (CCF) if already approved). 
 
 


