
BUSINESS CASE — Motion 202.13 
Local Council Consultancy (LCC) Job Evaluation – Ref 26011 

 
Header Information 
Agenda Item: 202.13 — Job Evaluation (LCC Ref 26011) 
Lead Officer: Clerk/RFO 
Sponsor: Chair of HR 
Gateway Stage: G2 – Approval to Plan 
Decision Sought: Approve commissioning Local Council Consultancy (LCC) to undertake a full Job 
Evaluation (JE) for all existing and pipeline roles using the NALC/SLCC national JE scheme, at a cost of 
£1,800 + VAT/expenses. Begin 1 April; final report by 30 April. 
  
1. Executive Summary (≤150 words; cross‑motion links) 
Girton Parish Council requires a sector‑standard, defensible Job Evaluation to underpin its maturing 
governance framework, support lawful and equitable pay decisions, and provide an organisational 
baseline for the new Strategic Plan (Motion 202.14). LCC’s proposal (Ref 26011) uses the NALC/SLCC 
national JE scheme, the professional standard for the parish sector, and covers the Clerk, GDO, 
Facilities Manager, Groundsman, Ranger, Security and potential future posts. 
The JE supports multiple motions approved tonight: 
Motion 1: Aligns ToRs, JDs, templates 
Motion 2: Mitigates governance/HR risk 
Motion 6: Enables accurate ToRs 
Motion 7: Capacity clarity for Quick‑Wins 
Motion 9: Resources the Engagement Plan 
Motion 10: Validates GDO grading 
Motion 202.14: Sets structure for the Strategic Plan 
Recommendation: Approve STA/commissioning of LCC Ref 26011. 
 
2. Problem / Need 
Minutes and workflow show possible inconsistency in: 
grading approaches 
job descriptions, scope and boundaries 
delegation lines 
cross‑role dependencies 
workload distribution 
The Council now operates a structured governance system requiring clear capacity, lawful grading, 
and fairness. JE must be sector‑compliant, consistent, and credible. 
 
3. Strategic Alignment (Golden Thread) 
Need → lawful, transparent, sector‑standard role evaluation 
Options → do nothing; generalist HR firm; LCC (NALC/SLCC method) 
Benefits → fair pay, defensible structure, clarity for Strategic Plan and GDO onboarding 
Delivery → 5‑day process, April 2026, final report by 30 April 
  



4. Options Analysis 
0 – Do nothing 
No JE process; No cost; Unfair grading; legal risk; unclear capacity; Not viable 
1 – General HR firm; Non‑sector method External expertisel Wrong framework; high cost; 
inconsistency; Not recommended 
2 – Preferred: LCC (26011)NALC/SLCC; JE scheme; Sector fit; low cost; quick delivery; Requires 
interviews; Best fit; defensible; proportionate 
 
5. Evidence Base 
JE method: NALC/SLCC 2004 scheme, 8 criteria, LC1–LC4 bands 
5 days: research → interviews → evaluation → final report 
Roles covered: all existing + pipeline 
Cost: £1,800 + VAT + mileage @ 45p/mile 
 
6. Financial Case 
Cost: £1,800 + VAT/expenses 
Funding: HR consultancy allocation 
Value for money: Parish‑sector rate; avoids future disputes; reduces officer time 
 
7. Delivery & Governance 
Accountable: Clerk/RFO 
Responsible: Clerk/GDO 
Consulted: Chair of HR; FM; Grounds; Ranger 
Plan: 
Week 1: document review 
Week 2: interviews 
Week 3–4: scoring 
30 April: final report 
 
8. Risk Summary 
JE → PlanLow 
 
9. Dependencies & Assumptions 
GDO recruited (Motion 10) 
ToR drafting underway (Motion 6) 
Strategic Plan requires JE inputs (Motion 202.14) 
JE report stored in SSOT; only summary published 
 
  



10. Recommendation 
Approve commissioning Local Council Consultancy (Ref 26011) for Job Evaluation at £1,800 + 
VAT/expenses. 
 
Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor, 
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes, 
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that 
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or 
approved budget line/value. Any change that would materially alter these items must return to 
Council (or use a Change Control Form (CCF) if already approved). 
 


