BUSINESS CASE — Motion 202.14
Local Council Consultancy (LCC) - Strategic Plan Support (Ref 26012)

Header Information

Agenda Item: 202.14 — Strategic Plan (LCC Ref 26012)

Lead Officer: Clerk/RFO

Sponsor: Chair of Finance & Resource Management

Gateway Stage: G2 - Approval to Plan

Decision Sought: Approve commissioning LCC to support development of a Council Strategic Plan
(Stages 1 & 2: 10 days) at £3,600 + VAT/expenses, concluding early June 2026.

1. Executive Summary (150 words; cross-motion links)

Girton Parish Council requires an evidence-led Strategic Plan to guide the incoming Council, align
workstreams, support funding, set priorities and integrate the Council’s governance reforms. LCC’s
proposal (Ref 26012) provides a structured, parish-sector approach in two stages:

o Stage 1 (6 days): aims, values, objectives, workshop, findings

o Stage 2 (4 days): SMART objectives, KPls, timelines, draft > final
The Plan integrates the outcomes of:

e Job Evaluation (202.13) for staffing structure

o Templates, RA Policy, Gateways (Motions 1-2, 7)

e Forums (Motions 4/4B)

e Charters (Motion 8)

e Engagement Plan (Motion 9)

e GDOrole (Motion 10)
It will serve as the backbone for Great Plan engagement.
Recommendation: Approve commissioning LCC (Ref 26012).

2. Problem / Need
Council lacks a single, consolidated strategic framework to:
e set priorities,

allocate capacity,

e integrate projects,

e manage risk,

e sequence decisions,

e communicate progress to residents.

The new Governance Framework demands a Strategic Plan to unite governance, services, assets,
partnerships, community engagement, and evidence-based decision-making.

3. Strategic Alignment (Golden Thread)

Need > align workstreams and governance into one plan

Options 2 in-house drafting; general consultant; LCC (sector-specific)
Benefits > unified direction; KPls; capacity alignment; transparency
Delivery » May-June; adoption by new Council



4. Options Analysis

Option Description Benefits

0-Do nothing No plan No cost
1-General Non-parish External expertise
consultant approach

2 - Preferred: LCC Parish-sector Proven approach;
(26012) plan integrates JE; KPls

5. Evidence Base
e LCC method: 6-day Stage 1 + 4-day Stage 2
e Cost: £3,600 + VAT/expenses
e Integration with JE outcomes for capacity/roles
e Deliverable: full plan with KPIs & timelines

6. Financial Case

Competitive consultancy rate (£360/day).

Total: £3,600 + VAT/expenses

Within budget envelope.

Value: clarity, prioritisation, fundability, audit-readiness.

7. Delivery & Governance

Accountable: Clerk/RFO
Responsible: Clerk + GDO
Consulted: Councillors; LCC
Plan:

e Early May: research & workshop

¢ Mid-May: report

e Late May-Early June: KPlIs, draft, final
e Adoption: first week June

8. Risk Summary

Risk Type
Plan misaligned with JE
Duplication with internal work Delivery

Delayed adoption

9. Dependencies & Assumptions
e JE completed (Motion 202.13)
e Governance Framework active (Motions 1-10)
¢ GDOinpost
e SSOT & Governance Register in place

L I Mitigation

Governance 2 3 Tight schedule

Risks

Fragmented
priorities

Poor sector fit;
high cost

Requires
workshops

Residual
Governance 2 4 JE first, Plan second Low

2 3 Pre-brief LCC

Low

Low

Rationale

Not viable

Not preferred

Best fit,
cost-effective



10. Recommendation
Approve commissioning Local Council Consultancy (Ref 26012) to deliver the Council’s Strategic
Plan (10 days @ £360/day =£3,600 + VAT/expenses

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




