GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.15 (Accessible Version - 2026)
Approval to Purchase Off-Site Biodiversity Net Gain (BNG) Units
for the Girton Recreation Ground Compound

Header Information

Agenda Item: 202.15 — Approval to Purchase Off-Site BNG Units for the Girton Recreation Ground
Compound

Committee / Forum: Full Council

Date Created: 6 February 2026

Date First Brought to Council: 11 February 2026

Subsequent Dates Returned / Updated: TBC

Lead Officer: Clerk/RFO

Sponsor (Chair / Portfolio Lead): Chair of Finance & Resources

Gateway Stage (G1-G5): G2 - Approval to Plan (commit to off-site BNG procurement route and
delegate completion)

Decision Sought:

Approve the purchase of off-site BNG units sufficient to meet the planning requirement for the
Recreation Ground Compound and delegate the legal/procurement steps to the Clerk/RFO (with
Chair of Finance), enabling the application to proceed as a non-major scheme and to discharge the
BNG pre-commencement condition in a timely, compliant and cost-effective manner.

1. Executive Summary (=150 words)

To de-risk and accelerate the Recreation Ground Compound planning route, Council is asked to
approve the off-site purchase of Biodiversity Net Gain (BNG) units. This locks in a compliant
solution early, keeps the application in the non-major category, avoids delay, and provides a clear
path to discharging the BNG pre-commencement condition. The action is a planning enabler within
Girton’s Great Plan: it keeps early operational phases (e.g., Operations/Grounds Compound) on
schedule while we pursue wider SuDS/nature-positive measures across the site through separate
workstreams. The Clerk/RFO will complete the necessary legal and payment steps and file evidence
to SSOT for transparency. Recommendation: approve in principle and delegate completion.

2. Problem / Need

e The Rec Compound planning application must satisfy BNG requirements before works
commence.

e Without secured BNG, the application risks delays, re-work, or escalation in complexity/cost.

e The February agenda explicitly presents BNG as a way to proceed as hon-major and to
discharge conditions early.

¢ Timing matters: the Compound is an enabler for safe daily operations and for phasing in early
Great Plan activities; slippage would knock on to delivery schedules.

e The Council’'s operating model emphasises early risk removal and clear, compliant routes to
decision, consistent with the Business Case template’s governance and transparency
standards.

3. Strategic Alignment (Golden Thread)

Council priorities & plans: Enables safe, compliant delivery of early Great Plan phases,
strengthening operational reliability and visible progress.

Governance & Capacity 2> Delivery: Converts governance discipline (risk, templates, SSOT) into a
practical decision that unblocks delivery.



12-Month Engagement Plan: Keeps the programme on rhythm by avoiding avoidable planning delays.
Statutory/regulatory duties: Addresses planning policy expectations for BNG, complements SuDS
survey work (separate stream) and supports transparency & accessibility publication under Assertion
10.

Good governance: Provides a clear audit trail, decision rationale, and SSOT filing per the template.

4. Options Considered

Option 0 — Do nothing

Benefits: No immediate spend.

Costs/Risks: Planning delay; risk of application complication; impact on delivery timeline and cost
certainty.

Rationale: Not viable where time is critical and compliance is mandatory.

Option 1 — On-site BNG desigh now (re-scoping the compound)

Benefits: Local biodiversity measures retained on parish land.

Costs/Risks: Requires design time, surveys, potential land-take and SuDS integration now; high
chance of delay and re-design; cost/benefit uncertain at this stage of the compound works.
Rationale: Technically feasible but mis-timed—Ilocks the project into design churn and delays.

Option 2 — Preferred: Purchase off-site BNG units now; integrate on-site measures later
Benefits: Immediate compliance; preserves non-major route; de-risks timeline and cost; allows SuDS
and nature-positive works to be designed properly in parallel for wider phases.

Costs/Risks: Unit cost and legal fees; market availability; requires diligent procurement and
record-keeping.

Rationale: Best fit to urgency and governance: buy time and certainty now, design richer on-site
outcomes through SuDS/nature workstreams over 2026.

5. Evidence Base

e Agenda Pack text for ltem 202.15 confirming aim: purchase off-site units to keep the
application as non-major and provide a compliant, timely route to discharge BNG condition.

e Business Case Template requirements for structured justification, risk, and transparency; this
document implements that structure.

e GGP delivery logic (from other approved items): operational enablers must be de-risked early
to maintain programme cadence; BNG is positioned as such an enabler within February’s
“operating system for delivery” theme.

6. Financial Case (Summary)

¢ Indicative one-off costs: Purchase of BNG units to meet the calculated requirement for the
Compound; associated legal/admin fees for allocation and registration. (Supplier quotes to be
recorded in Appendix C when confirmed.)

e Ongoing costs: None anticipated specific to off-site units (separate from broader SuDS/nature
maintenance budgets).

¢ Funding source / budget line: Within approved project/enablers provision (to be confirmed
with RFO at award).

e Procurement route & rationale: Obtain unit availability & pricing from recognised BNG unit
providers; ensure allocation and registration meets planning authority requirements;
Clerk/RFO to finalise under delegated authority post-approval.

o Efficiencies / cost avoidance: Avoids design churn and delay costs; preserves non-major
route; reduces officer time and reputational risk from slippage.

 Risks to cost accuracy: Market price movement; unit availability; legal fees variance —
mitigated by rapid market check and delegated completion to secure current pricing.



e 7.Delivery & Governance Plan
A (Accountable): Clerk/RFO
R (Responsible): Clerk/RFO (procurement & legal); Chair of Finance (oversight)
C (Consulted): Planning Case Officer (as needed), Facilities Manager (programme), GDO
(records/SSOT), Finance & Resources Committee Chair
I (Informed): Full Council; residents (via website Governance Register note)
Timeline / milestones
e G2 (this decision): Approve in principle; delegate procurement completion.
e Within 2-4 weeks: Confirm provider, secure allocation & registration, file proof to SSOT.
e G3: Update Council on completion and planning progress in next cycle.
Dependencies
e Planning case requirements; confirmation of BNG unit calculation (scope unchanged).
o Parallel SuDS survey work to inform broader on-site measures in later phases (separate but
complementary stream).
Tracking

e Governance Register & SSOT filing; progress log in monthly clerk updates.

8. Risk Summary

e Deliveryrisk— Delay in planning if BNG not secured > Mitigation: approve off-site units now;
delegate completion. Residual: Low.

e Financial risk — Unit price movement or availability > Mitigation: quick market check;
delegated authority to commit promptly. Residual: Low-Med.

e Compliance risk— Documentation/registration errors > Mijtigation: Clerk/RFO to obtain
formal allocation/registration letters; file to SSOT; publish summary on website (Assertion 10
transparency). Residual: Low.

e Reputation risk — Perception of “paying to offset” > Mitigation: clear comms: thisis a
timing & compliance step to keep the Compound on schedule; on-site SuDS/nature works will
follow through other phases. Residual: Low.

9. Recommendation

Approve, in principle, the purchase of off-site BNG units to satisfy the Recreation Ground Compound
planning requirement and delegate authority to the Clerk/RFO (with Chair of Finance) to complete
the necessary legal and payment steps, file evidence to SSOT, and report completion in the next cycle.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




