
GIRTON PARISH COUNCIL 
BUSINESS CASE — Motion 202.2 (Accessible Version – 2026) 

Integration of Risk Assessment Standards into the Policy & Process Handbook 
 
Header Information 
Agenda Item: 202.2 — Risk Framework: Policy Integration  
Committee / Forum: Full Council 
Date Created: 4 February 2026 
Date First Brought to Council: 11 February 2026 
Subsequent Dates Returned / Updated: TBC (post-adoption for G3 publication) 
Lead Officer: Clerk/RFO 
Sponsor (Chair / Portfolio Lead): Chair of Finance & Resource Management 
Gateway Stage (G1–G5): G2 – Approval to Plan (adopt methodology & policy integration)  
Decision Sought: Approve the standard Risk Assessment methodology (template, categories, L×I 
scoring, escalation rules) for inclusion in the Policy & Process Handbook, with a requirement that 
High residual risks are copied to the Corporate Risk Register within five working days and filed to 
SSOT.  
 
1. Executive Summary (≤150 words; includes Why this matters) 
Girton’s decisions now routinely involve safety, asset, environmental and delivery risks (play 
equipment, tree work, drainage, pavilion compliance, green spaces stewardship, highways 
interfaces). To govern safely and predictably, Council needs one mandatory risk method embedded 
in policy: a standard template, agreed risk categories, Likelihood×Impact (1–5) scoring, clear 
escalation and SSOT filing.  
Why this matters: It protects people and public money, keeps decisions defensible, and gives 
councillors a common language for risk—so papers are clearer, audits are easier and urgent issues 
are escalated on time. It also completes the operating system approved under Motion 1 
(governance templates + digitised workflow): papers created via MS Forms → Word/PDF will now 
include consistent risk sections and file to SharePoint (SSOT), creating a clean audit trail.  
Recommendation: Approve policy integration.   
 
2. Problem / Need 
Minutes and operational experience show frequent risk-bearing decisions (car park safety, Rec safety, 
drainage, ponds, maintenance, H&S surveys, traffic/LHI items). Risk has often been implicit rather 
than documented in a single standard, causing inconsistency, rework and audit overhead. Without a 
mandatory methodology, the Council risks uneven assessment, unclear accountability, and 
weaker defensibility of decisions affecting safety, finance and reputation.  
 
3. Strategic Alignment (Golden Thread) 

• Need → A single method for assessing and escalating risk across all decisions and projects. 
• Options → Do nothing; adopt a template only; or adopt template and policy (escalation + 

Handbook + SSOT). 
• Benefits → Safer decisions, auditability, transparency, reduced liability; enables Gateway 

checks at G1–G4; supports Quick-Wins and the Governance Register approach approved 
under Motion 1. 

• Delivery → Publish the corporate RA template; add method to Handbook; train members; file 
all RAs to SSOT; apply 5-day escalation for High residual risks.  

 
  



4. Options Considered 
Option 0 – Do Nothing 
Benefits: No setup time. 
Costs/Risks: Unsafe/inconsistent decisions; weaker audit trail; reputational exposure. 
Rationale: Not viable.   
Option 1 – Adopt RA Template Only 
Benefits: Some consistency. 
Costs/Risks: No mandate; unclear escalation; variable usage. 
Rationale: Inadequate: does not embed practice or escalation.   
Option 2 – Preferred: Full Policy Integration 
Benefits: Predictable, auditable risk discipline; clear escalation; supports Gateway checks; aligns 
with Motion 1 digitisation + SSOT. 
Costs/Risks: Officer time for briefings. 
Rationale: Best balance of safety, compliance and practicality.  
 
5. Evidence Base 

• Minutes show repeated safety/operations decisions (trees, play equipment, drainage, car park, 
pavilion H&S, green spaces, traffic/LHI). 

• The pipeline for Great Plan and asset activity requires structured risk for insurer, procurement 
and delivery assurance. 

• Motion-1 governance materials anticipate RA integration with Forms → Word/PDF → SSOT.  
 
6. Financial Case (summary) 

• External cost: £0 (internal implementation). 
• Officer/member time: set-up & short training sessions (2–3 hours). 
• Value: lower exposure to incident/claim; consistent procurement and H&S checks; faster audit 

response; fewer reactive works.  
 
7. Delivery & Governance 

• Accountable: Clerk/RFO 
• Responsible: Clerk/RFO & Governance & Delivery Officer 
• Consulted: Committee Chairs 
• Informed: Full Council 
• Plan:  

o Add RA method & categories to the Policy & Process Handbook; 
o Publish template on the Governance Register; 
o Brief councillors/Chairs (short sessions); 
o Use SSOT for all RAs; 
o Apply 5-day escalation for High residual risks to the Corporate Risk Register.  

 
Timeline / Gate Path: 

• Now (G2): Policy adoption. 
• In 4–6 weeks (G3): Publish method + examples on Governance Register; start compliance 

spot-checks. 
• Quarterly (G4 steady-state): Report usage/compliance and High-risk escalations.  

 
  



8. Risk Summary (headline narrative) 
• Inconsistent usage → Mitigation: adopt into policy; agenda-acceptance rule; short training. 
• Over-complexity risk → Mitigation: simple 1–5 L×I matrix; worked examples. 
• Escalation missed → Mitigation: 5-day rule in policy + Clerk oversight; SSOT prompts. 
• Residual: Low once embedded.  

Note: High residual digital/data risks must be copied to Corporate Risk Register within 5 working 
days (per the rule referenced in 202.2 and enabled by Motion 1’s SSOT & digitisation).  
 
9. Dependencies & Assumptions 

• Supports: Quick-Wins (202.7), Motion 1 templates/digitisation (202.1), and Gateway controls; 
necessary for early Great Plan delivery. 

• Assumes: Governance Register active; GDO in post to maintain system.  
 
10. Recommendation 
Approve the inclusion of the standard Risk Assessment methodology (template, categories, L×I 
scoring, 5-day escalation, SSOT filing) in the Policy & Process Handbook, with immediate 
publication on the Governance Register and short member briefings to commence.  
 
Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor, 
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes, 
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that 
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or 
approved budget line/value. Any change that would materially alter these items must return to 
Council (or use a Change Control Form (CCF) if already approved). 
 
 
 


