GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.3 (Accessible Version - 2026)
Risk Delegation: Operational Risk Assessment Sigh-Off

Header Information

Agenda Item: 202.3 — Risk Delegation: Operational Sign-Off

Committee / Forum: Full Council

Date Created: 4 February 2026

Date First Brought to Council: 11 February 2026

Subsequent Dates Returned / Updated: TBC (post-adoption for G3 publication)

Lead Officer: Clerk/RFO

Sponsor (Chair / Portfolio Lead): Chair of Finance & Resource Management

Gateway Stage (G1-G5): G2 - Approval to Plan (approve delegation protocol)

Decision Sought: Delegate day-to-day Risk Assessment (RA) sign-off to the Clerk/RFO and one
nominated councillor, with High residual risks escalated to the relevant Committee and added to
the Corporate Risk Register within five working days; all RAs to be filed to SSOT (SharePoint).

1. Executive Summary (=150 words; references earlier motions)

Operational safety-related items arise every month (trees, drainage, play equipment, pavilion
compliance, green spaces, events, highways interfaces) and often require timely, proportionate
mitigation. Waiting for committee cycles or Full Council can delay necessary controls. This motion
delegates routine RA sign-off to the Clerk/RFO and one nominated councillor so that day-to-day
mitigation is swift and consistent, while High residual risks are escalated to Committee and
recorded on the Corporate Risk Register within 5 working days.

How this fits tonight’s sequence:
¢ Motion 1 provides the standard templates + digitised workflow (MS Forms > Word/PDF >
SSOT).
e Motion 2 embeds the corporate RA method + categories + escalation rule into policy.
¢ Motion 3 (this) enables that system to work in practice operationally fast sign-offs with proper
escalation and filing.
Recommendation: Approve delegation.

2. Problem / Need

Minutes across 2023-2025 show frequent operational items requiring timely RA decisions (Rec
car-park and surface issues, tree/hedge works, play equipment fixes, drainage/flooding responses,
pavilion H&S checks, green-space stewardship, event safety, traffic/parking interfaces). When every
RA must await a scheduled meeting, controls can be delayed, workloads bunch, and the risk log
lags. A proportionate delegation closes this timing gap while preserving escalation for significant
risks.

3. Strategic Alignment (Golden Thread)
e Need > Afast, safe, proportionate mechanism for operational RAs.

e Options > Full Council sign-off (slow); Committee sign-off (variable timing); Delegated
sign-off (timely + structured).

o Benefits > Faster mitigation; better compliance; reduced bottlenecks; cleaner audit trail;
consistent application of the RA method approved in Motion 2; leverages templates and SSOT
from Motion 1.

e Delivery = Clerk/RFO + nominated councillor sign RAs; High residual escalated to Committee
and added to the Corporate Risk Register within 5 working days; all filed to SSOT.



4. Options Considered
Option 0 — Do Nothing (Full Council sign-off only)

Benefits: None.
Risks: Delay to mitigations; operational backlogs; weaker defensibility.
Rationale: Not viable at current workload.

Option 1 — Committee sign-off only

Benefits: Subject-area alignment.
Risks: Monthly cycle can still delay action; adds agenda load.
Rationale: Partial solution; timing risk remains.

Option 2 — Preferred: Delegated sign-off (Clerk/RFO + nominated councillor)
Benefits: Timely mitigations; consistent method (from Motion 2); clear escalation; proper filing to

SSOT.

Risks: Needs a clear protocol and reserve member.
Rationale: Best balance of speed + governance.

5. Evidence Base (summary)

Operational H&S and infrastructure items occur monthly and require prompt RA decisions
(trees/hedges, play equipment, drainage, Rec/Pavilion H&S, traffic interfaces, events).

The governance stack created by Motion 1 (templates + digitisation) and Motion 2 (policy RA
method) sets the standard; Motion 3 provides the operational cadence to apply it.

6. Financial Case (summary)

Cost: £0 (process change only).

Value: fewer delays > fewer reactive repairs; stronger insurer confidence; reduced Full Council
agenda load; clearer audit trail in SSOT.

7. Delivery & Governance

Accountable: Clerk/RFO

Responsible: Clerk/RFO & nominated councillor (plus a named reserve)
Consulted: Committee Chairs (for High residual risks)

Informed: Full Council (via Corporate Risk Register & periodic summaries)
Record-keeping: All RAs filed to SSOT with version control.

Gate Path: Now (G2) approve protocol > G3 publish guidance + start compliance checks > G4
steady-state quarterly reporting.

8. Risk Summary (headline narrative)

Delegated member unavailable > Mitigation: appoint a reserve councillor.
Inconsistent approach > Mijtigation: use the corporate RA template (Motion 2) and briefings.

High risks not escalated > Mijtigation: enforce 5-day rule to Corporate Risk Register, Clerk
oversight.
Residual: Low once embedded.

9. Dependencies & Assumptions

Depends on: Motion 2 adoption (corporate RA method + escalation), Motion 1
(templates/digitisation/SSOT).

Assumes: Governance Register active; nomination of councillor + reserve; SSOT structure in
place.



e Supports: Gateway model (G1-G5), Quick-Wins cadence, Great Plan operational safety
planning.

10. Recommendation

Approve delegation of routine RA sign-off to the Clerk/RFO and one nominated councillor, with High
residual risks escalated to the relevant Committee and added to the Corporate Risk Register within
five working days; all RAs to be filed to SSOT.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




