
SPORTS FORUM — TERMS OF REFERENCE (v1.0) 
(Fully aligned with the GPC ToR Template) 

 
HEADER INFORMATION 
Body Name: Sports Forum 
Type: Liaison Group / Strategic Working Group 
Agenda Item (approval): March 2026 Full Council 
Parent Body: Full Council (reports via Finance & Resources Committee) 
Date Created: February 2026 
Date First Approved: March 2026 
Dates Updated: — 
Version Number: v1.0 
Document Owner: Clerk / Governance & Delivery Officer 
Review Cycle: Annual (or earlier if required) 
 
1. Purpose 
The Sports Forum exists to coordinate clubs, schools, governing bodies and the Parish Council to 
cocreate, maintain and oversee Girton’s Sports Facilities & Development Plan, ensuring safe, 
evidence-led, inclusive and sustainable sporting provision across Girton. 
It supports improved participation, facility quality, safety, accessibility, utilisation insight, and 
long-term investment planning.   
 
2. Scope (In-Scope / Out-of-Scope) 
In Scope 

• Village-wide sport-facility planning and evidence. 
• Utilisation data, calendars, pitch allocation insights. 
• Safety, ball-strike, safeguarding, and operational risk matters. 
• Coordination with ECB, Cambridgeshire Cricket, schools and clubs. 
• Advising on facility design, upgrades, and the Sports section of Girton’s Great Plan. 

Out of Scope 
• Individual match disputes or club-internal issues. 
• Day-to-day complaints handling. 
• Direct decision-making on spending or policy (recommendations only). 
• Booking administration (managed by staff). 

(These boundaries align with the Business Case and Forum description.)  
 

3. Authority & Decision Rights 
This body may decide: 

• Its own work programme and agendas. 
• Technical recommendations to feed into the Facilities & Development Plan. 

This body must recommend to Full Council / Committee: 
• Any changes to facility configuration, capital proposals, or sports-facility investment. 
• Any safety-related risks with High residual scores. 
• Any proposed charges or fee structures. 

Basis of delegation: 
Standing Orders, Financial Regulations, Motion 202.4 approval.  
 



4. Membership 
Voting Members (Councillors): 

• 1–2 Councillors appointed by Full Council (Chair must be a Councillor). 
Non-voting Advisors: 

• Clerk/RFO 
• Governance & Delivery Officer 
• Facilities Manager / Ranger 

Community & Partner Participants: 
• Girton Cricket Club 
• Girton Football Club 
• Tennis Club 
• Bowls (where facility interactions occur) 
• Cambridgeshire Cricket Board representative (advisory) 
• ECB Facilities Advisor (advisory) 
• Girton College (optional) 
• Girton Glebe School representative (optional) 

Chair / Vice-Chair: 
Chair must be a Councillor; Vice-Chair optional. 
Quorum: 
1 Councillor + 2 club representatives + 1 officer. 
 
5. Meetings & Administration 

• Frequency: Quarterly; monthly in peak planning phases. 
• Notice: Agenda & papers issued ≥ 3 clear days. 
• Minutes & Records: Clerk/GDO maintains records in the SSOT. 
• Public Access: In line with Standing Orders. 

 
6. Objectives & Key Outputs (6–12 months) 

• Produce Sports Facilities & Development Plan v1.0. 
• Deliver quarterly utilisation reports (PPS-aligned). 
• Maintain annual Sports Facilities Statement to Full Council. 
• Provide recommendations for capital project phasing (e.g. TenAcre). 
• Coordinate safety evidence including ball-strike and seasonal risk. 
• Provide evidence and insight to the Great Plan. 

 
7. Data, Evidence & Golden Thread 
The Forum must demonstrate alignment with: 

• GPC Strategic Plan 
• Girton’s Great Plan 
• Neighbourhood Plan 
• National Governing Bodies (ECB, FA, etc.) 

All evidence, utilisation data, reports and outputs must be stored in the SSOT (SharePoint). 
 

8. Risk & Compliance (Standard Paragraph) 
The Forum must identify, assess and manage risks across: 
Safety, Safeguarding, Financial, Delivery, Legal/Compliance, Reputational, Environmental/Climate, IT 



& Data (Assertion 10). 
Risks must be scored L1–5 × C1–5. 
High residual risks must be escalated to Full Council. 
 
9. Resources 

• Clerk/RFO (governance, compliance) 
• GDO (coordination, SSOT, data) 
• Facilities Manager / Ranger 
• External specialist bodies (ECB, County Sports Partnerships) 

 
10. Interfaces & Dependencies 

• Facilities & Space-Letting Forum (facility access, bookings) 
• Finance & Resources Committee (capital planning) 
• Green Spaces WG (outfields, maintenance) 
• Highways & Active Travel (traffic & access) 
• GDO role (Motion 10 capacity) 

 
11. Reporting Requirements 

• Quarterly written updates to Finance & Resources Committee. 
• Annual report to Full Council. 
• Immediate escalation of High-risk safety issues. 

 
12. Review & Sunset Clause 

• Annual review by the Forum & Clerk. 
• Sunset Clause: Forum continues as long as the Facilities & Development Plan requires 

ongoing collaboration; Council may renew or close after review. 
 

 
  



GIRTON PARISH COUNCIL 
FACILITIES & SPACE-LETTING FORUM — TERMS OF REFERENCE (v1.0) 

(Fully aligned with the GPC ToR Template) 
 
HEADER INFORMATION 
Body Name: Facilities & Space-Letting Forum 
Type: Liaison Group / Working Group 
Agenda Item: March 2026 Full Council 
Parent Body: Full Council (via Finance & Resources Committee) 
Date Created: February 2026 
Date First Approved: March 2026 
Dates Updated: — 
Version: v1.0 
Document Owner: Clerk / Governance & Delivery Officer 
Review Cycle: Annual 
 
1. Purpose 
The Facilities & Space-Letting Forum exists to coordinate all organisations in Girton that provide 
community space — halls, rooms, facilities, sports spaces, church halls, school facilities, 
commercial rooms — to build a shared evidence base, support transparent letting practices, optimise 
utilisation, and strengthen community access and inclusion. 
It underpins the community-facilities dimension of Girton’s Great Plan. 
 
2. Scope (In-Scope / Out-of-Scope) 
In Scope: 

• Shared facility inventory for the village. 
• Utilisation and availability mapping. 
• Accessibility, charging, and hireability standards. 
• Safety considerations (RA, accessibility, safeguarding). 
• Identifying gaps in provision (youth space, warm hubs, etc.). 
• Advising Full Council on facilities-related recommendations. 

Out of Scope: 
• Individual booking disputes. 
• Private fee negotiations between hirers and independent providers. 
• Management of GPC contracts or site staff. 
• Enforcement of rules (advisory only). 

(Matches boundaries described in Business Case.)  
 
3. Authority & Decision Rights 
This body may decide: 

• Its work plan and approach to evidence sharing. 
• Draft recommendations regarding village facilities. 

This body must recommend to Full Council / Committee: 
• Any facilities-related policy, pricing structures, or investment decisions. 
• Any high-risk safety or accessibility issues. 
• Any changes to hire conditions for GPC-owned facilities. 

Basis of Delegation: 



Standing Orders, Financial Regulations, approval of Motion 202.4. 
 
4. Membership 
Voting Members: 

• 1–2 Councillors appointed by Full Council (Chair must be a Councillor). 
Non-Voting Advisors: 

• Clerk/RFO 
• GDO 
• Facilities Manager 
• Parish Ranger (as required) 

Community & Partner Participants: 
• Girton Pavilion management 
• St Andrew’s Church 
• Baptist Church 
• Girton Glebe School 
• Girton College 
• Pubs (George, Old Crown) 
• Girton Golf Club 
• Any community organisation with space to hire 

 
Quorum: 
1 Councillor + 2 partner organisations + 1officer. 
 
5. Meetings & Administration 

• Frequency: Quarterly. 
• Notice: Agenda & papers ≥ 3 clear days. 
• Records: Clerk/GDO files all minutes, data and evidence in SSOT. 
• Public Access: Standing Orders apply. 

 
6. Objectives & Key Outputs (6–12 months) 

• Produce a Village Facilities Inventory v1.0. 
• Deliver a Utilisation & Access Baseline Report (schools, community groups, clubs, venues). 
• Produce a Village Facilities Map (digital + printable). 
• Identify priority facility gaps & opportunities. 
• Provide recommendations for Great Plan facility design. 
• Produce quarterly Shared Booking & Utilisation Overview. 

 
7. Data, Evidence & Golden Thread 
The Forum must: 

• Align outputs to the GPC Strategic Plan, Great Plan, and Neighbourhood Plan. 
• Use standard evidence formats. 
• Store all facility inventories, reports, and data in the SSOT. 

 
8. Risk & Compliance (Standard GPC Paragraph) 
The Forum must assess risks in the categories: 
Safety, Safeguarding, Financial, Delivery, Legal/Compliance, Reputational, Environmental/Climate, IT 
& Data (Assertion 10). 



Risks must be scored L1–5 × C1–5. 
High residual risks must be escalated to Full Council. 
 
9. Resources 

• Clerk/RFO 
• GDO 
• Facilities Manager 
• External partners (schools, churches, businesses) 
• No direct delegated budget unless separately approved 

 
10. Interfaces & Dependencies 

• Sports Forum (sports facility usage insight) 
• Finance & Resources Committee 
• Green Spaces Working Group 
• Great Plan engagement activity 
• GDO post (coordination and evidence flow) 

 
 
11. Reporting Requirements 

• Quarterly report to Finance & Resources Committee. 
• Annual facilities-summary report to Full Council. 
• Immediate escalation of High risk issues. 

 
12. Review & Sunset Clause 

• Reviewed annually or earlier if required. 
• Sunset clause: Forum may be wound down upon delivery of key objectives or by Council 

decision. 
 


