GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.4 (Accessible Version - 2026)
Establishing the Girton Sports Forum (in principle)

Header Information

Agenda Item: 202.4 — Establishment of Two Forums (Sports Forum; Village Facilities & Space-Letting
Forum). This Business Case covers the Sports Forum.

Committee / Forum: Full Council

Date Created: 4 February 2026

Date First Brought to Council: 11 February 2026

Subsequent Dates Returned / Updated: TBC (ToR to March Full Council)

Lead Officer: Clerk/RFO

Sponsor (Chair / Portfolio Lead): Chair of Finance & Resource Management

Gateway Stage (G1-G5): G2 - Approval to Plan (approve forum in principle; ToR to March)
Decision Sought: Approve in principle the creation of a Sports Forum (multi-club strategic body)
and request that draft Terms of Reference (ToR) be brought to March Full Council for approval.

1. Executive Summary (=150 words; references earlier motions)

Girton’s sports and recreation environment is complex: cricket (Rec and Ten-Acre), football, bowls,
tennis, youth sport, school partnerships and shared-use pressures. Minutes show frequent
sports-related decisions — Rec safety/ball-strike, pavilion infrastructure, Wellbrook Way facilities,
and tree/maintenance items affecting play — which require a structured mechanism for evidence,
safety, utilisation and facility planning.

How this fits tonight’s sequence:
e Motion 1 provides standard templates + digitised workflow (MS Forms > Word/PDF > SSOT).
¢ Motion 2 embeds the corporate Risk Assessment method into policy.
e Motion 3 enables timely operational RA sign-off (Clerk + nominated councillor).

This Motion (202.4) establishes the Sports Forum so clubs, schools and partners can coordinate
evidence, safety insight and facility needs, informing the Great Plan’s sporting elements with
legitimacy and reducing delivery risk. Recommendation: Approve in principle; ToR to March.

2. Problem / Need

Minutes from 2023-2025 highlight recurring sports issues: Rec-related safety matters (incl. ball-strike
boundaries), cricket/football scheduling pressures, bowls equipment/irrigation/clubhouse needs,
play surfaces, green-space/tree interventions impacting sports use, Wellbrook Way facilities, and
infrastructure planning requiring early club input (e.g., professional design engagement). Without a
formal Forum, evidence remains fragmented, consultation is reactive, safety arrangements can
become inconsistent, and facility decisions risk misalignment.

3. Strategic Alignment (Golden Thread)
e Need > A unified, recurring platform for evidence, safety, utilisation and facility planning
across clubs and partners.
e Options 2> Do nothing; informal ad-hoc liaison; or formal Forum with ToR and structured
reporting.
o Benefits > Better data, safer decisions, improved phasing (e.g., cricket relocation; pavilion
design), fewer surprises, and stronger legitimacy for the Great Plan.



e Delivery > Quarterly Forum meetings chaired by Council; ToR; reporting to Finance &
Resources; annual review; SSOT filing; use of approved templates.

4. Options Considered
Option 0 — Do Nothing
Benefits: No effort.

Risks: Misalighment; weak evidence; higher delivery risk.
Rationale: Not viable given complexity.

Option 1 — Informal Liaison
Benefits: Some communication.

Risks: No accountability, uneven participation, inconsistent outputs.
Rationale: Insufficient for strategic decisions.

Option 2 — Preferred: Formal Sports Forum

Benefits: Structured evidence-gathering, utilisation data, safety insight, cross-club alignment; better
capital phasing.

Risks: Needs light admin support; requires ToR and scope boundaries.

Rationale: Best match for Girton’s complexity; supports Great Plan.

5. Evidence Base (summary)

The minutes show heavy and recurring sports-related workload: cricket square and ball-strike
boundaries; facility safety; Ten-Acre planning; Rec inputs; professional design engagement;
booking/utilisation; maintenance; bowls equipment; tree work affecting grounds; and traffic/parking
items around sports fields. This complexity justifies a formalised, recurring forum.

6. Financial Case (summary)
Direct cost: £0

e Officer time: Clerk + GDO (when appointed) to support administration, evidence logging and
SSOT filing.

e« Value: Reduced abortive spend; better scheduling; grant-readiness; safety documentation;
improved public trust.

7. Delivery & Governance
e Accountable: Clerk/RFO
¢ Responsible: Clerk + GDO (once appointed)
e Consulted: Sports clubs; schools; local partners
¢ Informed: Finance & Resources Committee and Full Council

¢ Governance Tools: ToR, Business Case for any proposals, Corporate RA where needed,
evidence log, Benefits Log, action tracker in SSOT.

8. Risk Summary (headline narrative)

e Lowturnout/ inconsistent participation > Mitigation: ToR defines membership, quorum, and
expectations.

e Scope creep > Mitigation: Explicitly limit to evidence/safety/facilities (not a complaints forum).
e Poor data quality > Mitigation: Use standard utilisation forms; SSOT-stored evidence.

e Perceived bias / conflict > Mitigation: Neutral chairing by Council; published
summaries/minutes.
Residual risk: Low.



9. Dependencies & Assumptions
¢ Relies on: Templates + digitisation (Motion 1), RA policy (Motion 2), operational RA delegation
(Motion 3).
e Supports: Quick-Wins (Motion 7) by generating small, visible items; GDO capacity (Motion 10)
for coordination and evidence capture; Great Plan facility phasing.
e Assumes: Governance Register active; clubs willing to participate; ToR approved in March.

10. Recommendation
Approve in principle the establishment of a Sports Forum and request draft Terms of Reference be
brought to March Full Council for approval.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.4 (Part B)
Establishing the Village Facilities & Space-Letting Forum (in principle)
(Accessible Version —2026)

Header Information

Agenda Item: 202.4 — Establishment of Two Forums (Sports Forum; Village Facilities & Space-Letting
Forum)

Committee / Forum: Full Council

Date Created: 4 February 2026

Date First Brought to Council: 11 February 2026

Subsequent Dates Returned / Updated: ToR to March Full Council

Lead Officer: Clerk/RFO

Sponsor: Chair of Finance & Resource Management

Gateway Stage: G2 - Approval to Plan (approve forum in principle; ToR to be drafted)

Decision Sought: Approve in principle the creation of a Village Facilities & Space-Letting Forum
and request draft Terms of Reference for March Full Council.

1. Executive Summary (=150 words; includes motion relationships)

Girton Parish Council manages a wide range of village facilities — the Pavilion, Rec grounds,
Wellbrook Way spaces, green spaces, hireable rooms, sports areas, and emerging assets within the
Great Plan. Minutes show recurring issues around lettings, shared use, maintenance coordination,
safety, scheduling, community bookings, facility charges, and balancing diverse user needs. A
structured forum is now required to bring together evidence, user requirements, facility utilisation,
and lettings considerations, ensuring decisions are consistent, transparent, and rooted in real-world
use.

How this fits with earlier motions:

e Motion 1 enables consistent documentation through the Business Case, ToR, RA and digital
workflow (MS Forms > Word > SSOT).

e Motion 2 provides the corporate Risk Assessment method for safety and compliance
decisions.

¢ Motion 3 enables timely operational RA sign-off for facilities/letting hazards.

e Motion 7 (Quick-Wins) will be fed by small facility improvements arising from the Forum.

e Motion 10 supports data and coordination through the Governance & Delivery Officer.
Recommendation: Approve in principle; ToR to follow.

2. Problem / Need

Minutes from 2023-2025 show a recurring pattern of facilities-related issues that affect bookings,
community use, and safety:

e Pavilion maintenance, scheduling, hire agreements, cleaning and consumables.

¢ Rec and Wellbrook Way facilities: competing use, wear-and-tear, access, toilets.

e Green-space interfaces with public events, sports, and casual use.

o Tree work, electrical surveys, fire alarm maintenance, drainage — all affecting hireability.

e Confusion around charging structures and community access.

e Emerging Great Plan discussions requiring informed community facility planning.
Without a dedicated Forum:

e evidenceis fragmented,

e lettings processes remain inconsistent,



e operational pressures fall heavily on Clerk/GDO,
o decisions rely on reactive feedback instead of structured insight,
e opportunities for Quick-Wins are missed.

3. Strategic Alignment (Golden Thread)

Need - A central, structured mechanism coordinating facility use, lettings, charges, maintenance
planning, safety, and community access.

Options > Do nothing; informal ad-hoc liaison; or formal Forum with ToR and structured reporting.
Benefits 2 Predictable processes, consistent letting decisions, safer facility management, evidence
for Great Plan design, and reduced ad-hoc workload.

Delivery > Quarterly meetings, chaired by Council; ToR; SSOT recordkeeping; use of GPC templates;
annual review.

4. Options Analysis
Option Description Benefits Risks Rationale

Inconsistency; weak
Low effort evidence; high Clerk Not viable
load

. Keep ad-hoc
0 - Do nothing P
processes
No accountability; no
Some coordination reporting; unclear Insufficient
remit

1 - Informal Unstructured
approach contact, no ToR

Structured body Clear evidence, better
with ToR & decisions, reduced Requires light support
reporting workload

Best match for
complexity

2 - Preferred:
Formal Forum

(Option content supported by Motion 4 framework.)

5. Evidence Base (summary)
From minutes and organisational experience:

e Pavilion lettings: conflicts, maintenance needs, equipment requests, safeguarding
considerations.

e Multi-use conflicts at Rec, Wellbrook Way, and green spaces.

+ Toilet access, cleaning, and facility wear-and-tear concerns.

¢ Community event needs (Feast, sports days, pop-up events, pavilion café).

e Facility charges and room bookings requiring consistent policy.

e Great Plan discussions needing facility data and community usage patterns.
This complexity indicates the need for a structured, recurring Forum.

6. Financial Case

Direct cost: £0
Officer time: Clerk + GDO to support meetings, logging, SSOT filing.
Value:

o« fewer errors and complaints,

¢ more efficient scheduling,

e better use of facilities,

e stronger justification for charges and investment,
e reduced reactive maintenance costs,



e improved audit and transparency.

7. Delivery & Governance

Accountable: Clerk/RFO

Responsible: Clerk + GDO

Consulted: Hirers, clubs, community groups, event leads

Informed: Finance & Resources Committee; Full Council

Governance tools: ToR; Business Case for proposals; RA for facility risks; SSOT recordkeeping;
Benefits Log.

Gate Path:
e G2: Approve Forum in principle (this motion)
e G3: Bring draft ToR to March meeting
e G4: Establish Forum; begin structured reporting
e Gb5: Annual review

8. Risk Summary (headline narrative)
¢ Risk: Low participation > Mitigation: Clear membership & ToR; early invitations.

¢ Risk: Scope creep > Mitigation: Bound strictly to facilities, letting, bookings, safety; not
individual complaints.

¢ Risk: Confusion over decision powers > Mitigation: ToR defines advisory role; decisions via
relevant Committee.

¢ Risk: Increased officer workload > Mitigation: GDO role (Motion 10) brings capacity; use of
templates reduces effort.

Residual risk: Low.

9. Dependencies & Assumptions
e Dependenton:
o Motion 1: Templates + digital workflow (required for ToR, RAs, evidence logs).
o Motion 2: Risk methodology for facility safety.
o Motion 3: Operational RA delegation for urgent issues.
o Motion 7: Quick-Win process for small facility fixes.
o Motion 10: GDO capacity for coordination and evidence management.
e Supports:
o Great Plan facility design & scheduling
o Community engagement work streams
o Consistent, transparent facility hire policies

10. Recommendation

Approve in principle the establishment of a Village Facilities & Space-Letting Forum, with draft

Terms of Reference to be brought to March Full Council.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to

Council (or use a Change Control Form (CCF) if already approved).




