GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.6 (Accessible Version - 2026)
Committee & Working Group Terms of Reference — March Preparation

Header Information

Agenda Item: 202.6 — Committee & Working Group Terms of Reference

Committee / Forum: Full Council

Date Created: 4 February 2026

Date First Brought to Council: 11 February 2026

Subsequent Dates Returned / Updated: March 2026

Lead Officer: Clerk/RFO

Sponsor: Chair of Finance & Resource Management/ Chair of HR (as appropriate)

Gateway Stage: G2 - Approval to Plan

Decision Sought: Council is asked to approve requesting Committee Chairs to prepare draft
Terms of Reference (using the approved ToR template and any existing draft text) for all Committees
and relevant Working Groups, to be presented to March Full Council.

1. Executive Summary (=150 words; includes references to earlier motions)

As part of Girton Parish Council’s governance strengthening, the Council has tonight approved a suite
of core templates (Motion 1), a standard Risk Assessment method (Motion 2), and updated
operational risk processes (Motion 3). The establishment of new bodies — the Sports Forum and the
Village Facilities & Space-Letting Forum (Motion 4) — also requires clear, consistent Terms of
Reference. To ensure all Committees and Working Groups operate within a unified, transparent,
accessible governance framework, this Business Case proposes requesting every Committee Chair to
prepare a draft Terms of Reference using the approved GPC ToR template.

This action supports the March governance handover in an elections year, enables publication on
the Governance Register, ensures alignment with SSOT filing, Risk Policy, Quick-Wins processes,
and Clerk/GDO support arrangements.

Recommendation: Approve the request to Committee Chairs.

2. Problem / Need
Minutes and operational experience show:
e Committees and Working Groups currently have uneven or outdated ToRs.
e Several groups have no formal ToR despite active work.
o Elections yearrequires clear governance handover.
e The governance reforms (templates, RA policy, SSOT) require alighed Committee structures.
e Two new Forums (Sports; Facilities & Space-Letting) require ToRs before work begins.
e The Clerk/GDO need clear accountability boundaries and reporting lines.
Without this action:
e governance remains patchy,
e reporting lines are unclear,
e riskresponsibilities are not consistently defined,
e and Committee/WG activity cannot be published transparently on the Governance Register.



3. Strategic Alignment (Golden Thread)

Need - Clear, consistent governance for Committees & WGs during elections handover.

Options > Continue with inconsistent ToRs; Chairs write isolated ToRs; or standardised ToRs using
the approved template.

Benefits > Consistency, transparency, proper delegation, clear risk/accountability lines, and
alignment with governance reforms.

Delivery > Clerk requests Chairs to prepare drafts; drafts submitted to March Full Council; published
to SSOT & Governance Register.

4. Options Analysis

Option 0 — Do Nothing

Benefits: None.

Risks: Inconsistent governance; unclear delegations; harder onboarding; greater audit risk.
Rationale: Not viable.

Option 1 — Chairs update ToRs informally

Benefits: Some progress.
Risks: Inconsistent formats; weak audit trail; no alignment with adopted templates.
Rationale: Partial, not aligned with Motion 1 reforms.

Option 2 — Preferred: Standard ToRs using approved template

Benefits: Clarity, consistency, predictable governance; election-year readiness; supports SSOT & Risk
Policy.

Risks: Requires short drafting period.

Rationale: Best fit for Council’s adopted governance system.

5. Evidence Base (summary)
Minutes and reports reflect:
e Committee decisions lacking standardised ToR reference.
e Working Groups operating without scope boundaries or reporting clarity.
e Increased complexity across sports, facilities, environment, planning, AT, and green spaces.
e Governance Register development requiring accurate ToR publication.
e Motion 1-4 reforms depending on alignhed Committee structures to function correctly.

6. Financial Case (summary)
e Cost: £0
o Officer time: Coordination of draft ToRs; SSOT upload; Governance Register update.
¢ Value:
o reduced governance confusion,
o improved audit readiness,
o predictable decision-making,
o smoother elections-year handover,
o clearer Clerk/GDO workload allocation.

7. Delivery & Governance

Accountable: Clerk/RFO

Responsible: Committee Chairs (drafting); Clerk/GDO (coordination & formatting)
Consulted: Vice-Chairs; Working Group convenors

Informed: Full Council

Timeline:



¢ February: Request Chairs to produce drafts

e March: Draft ToRs brought to Full Council for approval

e April: Publish approved ToRs to Governance Register & SSOT
Governance Tools:

e GPCToR Template (Motion 1)

e Risk Statement & Categories (Motion 2)

e Delegation pathways from Motion 3

e SSOTfiling conventions

e Quick-Win processes (Motion 7)

8. Risk Summary (headline narrative)
e Late/uneven ToR submissions > Mitigation: Clerk sets deadline & provides template support.
¢ Inconsistent interpretations > Mitigation: Standard template; GDO review.
e Scope creep > Mitigation: Clear boundaries within template.
e Public confusion if ToRs vary > Mitigation: Publish all ToRs in one place (Governance
Register).
Residual risk: Low.

9. Dependencies & Assumptions
Depends on:
e Motion 1 -template adoption & digitisation
¢ Motion 2 -risk methodology
e Motion 3 - delegated RA sign-off
e Motion 4 - new Forums requiring ToRs
e Motion 10-GDO capacity
Supports:
o Elections-year governance handover
e SSOT governance infrastructure
e Governance Register completion
e Quick-Win and Great Plan programme alignment

10. Recommendation

Approve requesting all Committee Chairs to prepare draft Terms of Reference using the approved
GPC template, for March Full Council.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to
Council (or use a Change Control Form (CCF) if already approved).




