GIRTON PARISH COUNCIL
BUSINESS CASE — Motion 202.7 (Accessible Version - 2026)
Quick-Win Governance Process & Implementation Plan

Header Information

Agenda Item: 202.7 — Quick-Win Process & Implementation (in principle)

Committee / Forum: Full Council

Date Created: 4 February 2026

Date First Brought to Council: 11 February 2026

Lead Officer: Clerk/RFO

Sponsor: Chair of Finance & Resource Management

Gateway Stage: G2 - Approval to Implement Quick-Wins

Decision Sought: Approve the Quick-Win Governance Process and note the broader
implementation plan, enabling immediate improvements to agenda quality, decision-making, SSOT
filing and transparency.

1. Executive Summary (150 words; includes cross-motion reasoning)

Girton Parish Council is now in its Governance & Capacity phase. Minutes across 2023-2025 show
increasing governance pressures: heavier agendas, inconsistent paperwork, rising complexity in asset
and safety decisions, more MS365/SharePoint use, and reliance on the Clerk to interpret procedures.
The Quick-Win Governance Process provides immediate, practical reforms to stabilise workload,
improve decision quality, and embed predictable governance.

This Motion is the operational layer that enables tonight’s entire governance programme:

e Motion 1: Templates & digitisation > embedded via Quick-Win agenda acceptance & SSOT
rules

¢ Motion 2: Corporate Risk Framework » embedded via 5-day High-risk escalation

e Motion 3: Operational RA Delegation > embedded via routine workflows

e Motions 4 & 4B: Sports Forum & Facilities Forum > feed Quick-Wins (small fixes, utilisation
data)

¢ Motion 6: ToRs - required for Committee/Working Group alignment

¢ Motion 10: GDO role » maintains Quick-Wins and SSOT

Recommendation: Approve the Quick-Win Process; note implementation plan.

2. Problem / Need
Minutes show repeated governance issues:
e variable agenda readiness;
e inconsistent Committee/WG outputs;
e missing or outdated ToRs;
e rising operational decisions requiring structure;
e Clerkworkload bottlenecks;
¢ lack of a predictable entry point for papers;
e version drift across documents;

e growing need for standard, auditable decision tools.
The current system is unsustainable and restricts the Council’s ability to deliver operational
work, engagement, and the Great Plan.



3. Strategic Alignment (Golden Thread)
The Quick-Win Process underpins the entire governance system:
¢ Motion 1: Templates
e Motion 2: Risk framework
e Motion 3: RA delegation
e Motion 4: Sports Forum
e Motion 5: HIGS Partnership
e Motion 6: Committee/WG ToRs
e Motion 9: Engagement Plan
e Motion 10: GDO recruitment

Itis the “operating base” that makes the whole system work.

4. Options Analysis

Option Description Benefits Risks Rationale
Governance

0 - Do nothing No change Low effort inconsistency; Clerk Notviable
overload; poor audit

:I - Ful . Big-bang Consistentin High risk: slow: overload Not .

implementation only governance theory pragmatic

2 — Preferred: Immediate low-risk Predictable Best

Quick-Wins + phased reforms + steady ’ Requires GDO support

safe, scalable balance

plan rollout

5. Evidence Base (summary)
Minutes show need for:
e improved asset & facility tracking;
e predictable agenda acceptance;
e cleardocument versioning;
e risk escalation rules;
e project managementdiscipline;
e structured Committee reporting;
o fullMS365/SharePoint adoption;
¢ reducing Clerk administrative load.

6. Financial Case

Cost: £0
Resourcing: Clerk + GDO (once appointed)
Benefits:

e 20-30% reduction in Clerk rework
e shorter meetings

e consistent RA quality

e better procurement compliance

e reduced FOIl burden

¢ clean SSOT publication paths



7. Delivery & Governance

Accountable: Clerk/RFO

Responsible: Clerk + GDO

Consulted: Committee Chairs

Informed: Full Council & community (via Governance Register)

Implementation steps:

Publish template library

Implement agenda acceptance rules
Launch Governance Register

Create Portfolio Register

Establish SSOT filing rules

Apply 5-day High-risk escalation
Draft ToRs (Motion 6)

Begin MS Forms automation

8. Risk Summary (headline narrative)

Risk: Over-complex Quick-Wins > Mitigation: keep light-touch.

Risk: Low councillor adoption > Mitigation: training + agenda acceptance rule.
Risk: Version drift > Mitigation: SSOT-only filing.

Risk: Insufficient capacity > Mitigation: GDO recruitment (Motion 10).
Residual: Low—-Medium, appropriate for G2.

9. Dependencies & Assumptions

Depends on:

Templates (Motion 1)

Risk Policy (Motion 2)

RA delegation (Motion 3)

ToR drafting (Motion 6)

GDO recruitment (Motion 10)

Assumes:

MS365/SharePoint environment active
Councillors adopt template & SSOT rules
Governance Register is maintained

10. Recommendation

Approve the Quick-Win Governance Process and note the broader implementation plan.

Delegation (minor non-material changes): Council delegates to the Clerk authority to make minor,
non-material changes to this pack prior to publication—e.g., formatting and accessibility fixes,
acronym and naming-convention consistency, SSOT/KLI links, typo corrections, and clarifications that
do not change the scope, outcomes, delivery approach, supplier selection, risk rating, or
approved budget line/value. Any change that would materially alter these items must return to

Council (or use a Change Control Form (CCF) if already approved).




