GIRTON PARISH COUNCIL
TEAMSHIP CHARTER (ACCESSIBLE VERSION — 2026)

Update: «nsert date>
Applies to: Clerk/RFO, Governance & Delivery Officer, Facilities Manager, Groundsman, Parish
Ranger, Project Partners (as relevant)

1. Executive Summary (=150 words)

This Teamship Charter sets clear expectations for how Girton Parish Council’s officer team and
project partners work together. It defines the shared behaviours, standards, and working practices
that support safe, transparent, consistent, and high-quality delivery for the community. The Charter
aligns with Council-approved governance templates, the SSOT framework, the Golden Thread, and
the shift from Governance & Capacity > Delivery.

It strengthens psychological safety, protects dignity, supports operational clarity, and ensures
consistent handling of communication, evidence, and risk. This document will be reviewed annually
and stored in the Governance Register.

2. Purpose & Problem / Need

Girton’s operational and governance workload requires a shared behavioural and cultural framework
to ensure clarity, respect, consistency, and smooth delivery. Without a common set of expectations,
staff may face unclear boundaries, uneven communication, siloed work, or unnecessary conflict. This
Charter responds to operational evidence from staff feedback, minutes, inspections, and ongoing
governance transformation work.

3. Strategic Alignment (Golden Thread)
e Supports Council priorities and service commitments.
o Underpins the effectiveness of governance templates (Business Case, RA, ToR, Quick-Win).
e Reinforces SSOT principles and transparent working.

e Supports compliance obligations: GDPR/DPA, H&S, Accessibility Regulations, Assertion 10
digital/data standards.

e Aligns with the 12-Month Engagement Plan and the shift to delivery-readiness.

4. Standards, Expectations & Behaviours
We commit to:
e Speaking openly, respectfully, and constructively.
e Listening before reacting and assuming good intent.
o Keeping disagreements professional and focused on issues, not individuals.
e Supporting each other under pressure and celebrating joint success.
e Maintaining dignity, confidentiality, and safety.
e Using plain English and ensuring accessibility in all content.
e Meeting agreed deadlines and honouring commitments.
e Avoiding surprises — positive or negative — by communicating early.

5. Roles & Responsibilities (RASCI-Aligned)
Accountable (A): Clerk/RFO

Responsible (R): Officer team as relevant

Consulted (C): Chairs, Working Groups, partners
Informed (l): Councillors, residents (when appropriate)



We honour each role equally:

Clerk/RFO: strategic leadership, finance, compliance, governance.
GDO: coordination, workflow, SSOT management, process assurance.
Facilities Manager: operational delivery, building safety, public interface.
Groundsman: safety and care of outdoor areas.

Ranger: daily safety, visibility, community-first service.
No role is considered “above” another; all are essential.

6. Decision-Making & Information Handling

Decisions are evidence-based and transparent.

Information must be stored in the SSOT with clear version control.

Templates (Business Case, RA, ToR, Change Control, Benefits Log) must be used consistently.
All communication should be accessible and compliant.

Operational updates and risks should be escalated early, calmly, and factually.

7. Risk & Compliance Expectations
We commit to:

Identifying risks early and recording them accurately.
Escalating High residual risks per policy.

Supporting compliance with GDPR/DPA, H&S, FOI/Transparency Code, Accessibility Regs, and
Assertion 10.

Protecting the Council, the community, and each other through consistent risk-aware practice.

8. Conflict Resolution & Issue Escalation
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Clarify facts early.

Discuss privately and respectfully.

Seek internal resolution first.

Escalate to the Clerk (officers) or Chair (members) if necessary.
Record agreed actions in SSOT.

Use formal procedures if unresolved.

9. Review & Governance Path

Reviewed annually or when roles/structures change.
Filed in the Governance Register (SSOT).
Version controlled with update notes.

APPENDICES

Appendix A— Evidence Sources

Appendix B — Risk Table (optional)

Appendix C — Related Policies & Documents

Appendix D — Training or Workshop Materials

Appendix E— Decision & Review History

Appendix F — Glossary (AGAR, Assertion 10, SSOT, ToR, Quick-Win, Gateway)



GIRTON PARISH COUNCIL

CO-CREATION CHARTER (ACCESSIBLE VERSION — 2026)

Update: «{nsert date>
Applies to: Residents, Councillors, Staff, Clubs, Community Groups, Partners

1. Executive Summary (150 words)

This Co-Creation Charter sets out how Girton Parish Council works collaboratively with residents,
groups, and partners. It provides clear expectations for respectful engagement, collaborative design,
transparent decision-making, and evidence-based community involvement.

It aligns with the governance framework, the 12-Month Engagement Plan, and the Council’s
commitment to openness, accessibility, dignity, and community value. The Charter ensures that all
voices are heard and that co-creation strengthens decision-making and legitimacy. It will be reviewed
annually and maintained in the Governance Register.

2. Purpose & Problem / Need

Girton’s major programmes require deeper, broader, and year-round engagement. Historically,
engagement has been intermittent or reactive, leading to unclear expectations or mistrust. This
Charter ensures community participation is structured, respectful, inclusive, and evidence-rich,
reducing risk and improving transparency.

3. Strategic Alignment (Golden Thread)
e Supports Girton’s Great Plan and 12-Month Engagement Plan.
e Aligns with statutory duties (GDPR, Accessibility, Assertion 10, Transparency Code).
e« Reinforces evidence-based decision-making.
e Strengthens relationships with local partners, clubs, and schools.
¢ Underpins Council’s shift to community-led, community-shaped delivery.

4. Principles of Co-Creation
We commit to:
e Designing with people, not for them.
e Beingopen, curious, and respectful.
e Using plain English and accessible materials.
e Sharinginformation early and often.
e Valuing lived experience and professional advice equally.
¢ Making space for disagreement while protecting dignity.
e Building inclusive, welcoming opportunities to participate.
e Closingthe loop (“We heard / We learned / We’ll do”).

5. How We Work Together
We will:
e Listento diverse voices and seek out under-represented groups.
e Use evidence, data, and insights to inform decisions.
e Provide clearvisuals, diagrams, and explanations for complex issues.
e Ensure transparency in how input shapes recommendations.
e Use approved governance templates to record engagement outcomes.



6. Decision-Making & Information Handling
e Engagementinsights will be recorded in the SSOT and summarised publicly.
¢ Decisions remain with Council but will be informed by community evidence.
e Allengagement materials must be accessible and compliant with statutory duties.
e Reports willinclude clear “what we considered / why we decided” summaries.

7. Risk & Compliance Expectations
We commit to:
e Identifying risks arising from engagement (miscommunication, misinformation, exclusion).
¢ Ensuring engagement processes are safe, respectful, and compliant.
¢ Managing digital, data, and accessibility responsibilities.
e Ensuring communication is factual, balanced, and timely.

8. Handling Conflict & Building Trust
e Tensions will be aired calmly and respectfully.
e Clarification will be sought before escalation.
e Clerk/GDO involvement will be used where needed.
¢ Discussions focus on outcomes, not point-scoring.
e Trustis built through transparency, honesty, and follow-through.

9. Review & Governance Path
¢ Reviewed annually or at the start/end of major community projects.
e Filed in the Governance Register.
e Version controlled with notes of changes.

APPENDICES

Appendix A— Evidence Sources

Appendix B— Engagement Risk Table (optional)

Appendix C — Sample Engagement Materials

Appendix D — Reporting Formats (“We Heard / We Learned / We’ll Do”)

Appendix E— Decision & Review History

Appendix F— Glossary (Engagement Plan, SSOT, Assertion 10, Accessibility, ToOR, Gateway)



