Clerk/RFO Report — February 2026

Purpose: To provide Members and the Girton community with an update on recent operational
activity, and to set out the background work undertaken to support the items on tonight’s agenda and
beyond.

1) Connection to the “Way We Work” workshop (07/03/2025)

Members may find it helpful that many of tonight’s items deliver the themes from our internal “Way
We Work” session (SHARE, PLAN, ENGAGE, ANALYSE, KPI). For transparency, the original slide pack
has been circulated as supporting information to Item 202.1, as the new templates, processes and
publication pathways directly implement those principles.

2) Governance & process development (ltems 202.1-202.7)

Item 202.1 — Core Governance Templates & Digitisation

Behind-the-scenes work has established the MS Forms > Word/PDF > SharePoint SSOT pipeline and
the common template set (Business Case, Risk Assessment, ToR, Light-Touch Project Brief, Change
Control, Benefits Log). This provides one consistent route for paper preparation and filing across
committees and working groups.

Items 202.2 & 202.3 — Risk framework & operational delegation

Operational experience (trees, drainage, play areas, pavilion checks, green-space tasks) continues to
indicate the need for a standard risk method and timely sign-off. Iltem 202.2 embeds a single
corporate RA method in policy with a 5-day escalation rule for High residual risks; Item 202.3
enables delegated day-to-day RA sign-off to Clerk/RFO with nominated Member, preserving
escalation paths.

Item 202.6 — Committee & Working Group Terms of Reference

Draft ToRs have been prepared in the new template for March Full Council as part of election-year
handover and governance alignment.

Item 202.7 — Quick-Win process & Portfolio Register

The Quick-Win process and a simple Portfolio Register have been readied to support early, visible
delivery while larger, multi-month work is progressed.

3) Community engagement & communications (Iltems 202.8-202.12)

Item 202.8 — Teamship & Co-Creation Charters (in principle)

Draft charters provide a behavioural baseline for office—Member working and for respectful,
accessible community engagement, supporting the engagement year.

Item 202.9 — 12-Month Community Engagement Plan

A monthly rhythm (market stalls, Pavilion pop-ins, walkabouts, youth/business touchpoints),
culminating in a December Big Survey and a January “What Girton Said” report, will provide a clear
village mandate and regular publication on the Governance Register.

Item 202.11 — New website launch (12 February 2026)

Final accessibility checks are in hand with the provider. The new site becomes the primary publication
point (agendas, minutes, policies, consultations, governance documents), supporting AGAR
Assertion 10 and the Public Sector Bodies Accessibility Regulations.

Item 202.12 — Canva Business (Teams)

A shared Brand Kit and template library have been set up to enable multi-officer, consistent and
accessible publishing in support of the website and engagement cadence. [thecgc.org.uk]


https://thecgc.org.uk/

4) Capacity, training & workforce (Items 202.10, 202.13, 202.14)

Item 202.10 — Governance & Delivery Officer (GDO) recruitment

Recruitment artefacts (JD, PS, advert, application & selection packs) have been prepared. The role will
operate workflow discipline (templates, SSOT, RA logging, publication cadence) and support the
12-month engagement cycle.

Item 202.13 — Job Evaluation (LCC Ref 26011)

Preparatory coordination is complete for the NALC/SLCC-method JE proposed for April, providing
defensible grading and role clarity for staffing.

Item 202.14 — Strategic Plan support (LCC Ref 26012)

Baseline materials and linkages to governance and engagement work have been prepared for the
proposed 10-day Strategic Plan process concluding in early June 2026 (KPls, timelines, priorities).

Staff training updates
o Following January drainage/flooding impacts, Chris Wilson (Groundsman) has completed
Playground Maintenance & Monitoring training (operational capacity for routine checks).

e The Clerk/RFO has completed IOSH Managing Safely (4-day) to strengthen internal H&S
management.

5) Regional & partnership activity

SCDC / Cambridge Growth Company Town & Parish meeting (4 February 2026)

The Chair, Cllr Muston and the Clerk/RFO attended SCDC'’s session with the Cambridge Growth
Company (CGC), chaired by Peter Freeman (Government-appointed Chair), with updates led by Liz
Watts, Chief Executive of SCDC. Attendance included representatives from around 30 parish/town
councils.

Neighbourhood Plan

The Neighbourhood Plan team submitted detailed comments on the Draft Local Plan ahead of the 30
January 2026 deadline, with GPC providing supporting information and coordination as needed. (For
noting; aligns with engagement and planning interfaces.)

Camcycle recognition

A Girton Camcycle volunteer has received “Campaigner of the Year”; this supports ongoing Active
Travel dialogue relevant to the Highways & Active Travel Working Group.

6) Recreation Ground Compound — Biodiversity Net Gain (Item 202.15)

Documentation and liaison have been prepared for the off-site BNG procurement route. This enables
the planning application to proceed as a non-major scheme and provides a clear, compliant path to
discharging the BNG pre-commencement condition while on-site SuDS/nature work continues in
parallel.

7) Operational notes

Routine winter-season tasks continue across grounds, drainage, pavilion checks, green spaces and
play areas. The Facilities Manager, Groundsman and Parish Ranger remain central to daily
operational safety and community use. (Items throughout the agenda reference these workloads and
interfaces with governance actions.)

8) Correspondence & response times

Due to the level of agenda preparation this cycle, some responses have been slower than usual.
Thank you for your patience — outstanding correspondence is now being addressed. We are also



working with Oakington & Westwick Parish Council to have an initial dialogue regarding the speed
bumps on Oakington Road. We will be in touch with further information on this.



