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Not All Clocks Tick  “The quiet work is often the work that matters 
most.” 
Volunteers’ Week 2026 takes place from 2–8 June. These seven days provide a welcome 
opportunity to recognise, celebrate and thank the many people who give their time freely 
to charities, community groups and local organisations across the UK.


But. Why wait until June? Surely we should recognise and value the work of volunteers 
now because here in Girton, a great deal of important work happens quietly. But It does 
not always appear on social media, in the Girton Parish News, or on Parish Council 
agendas. It happens instead in conversations, in preparation, and in steady, reliable effort. 
Behind the scenes, a dedicated and largely unseen group of volunteers helps to ensure 
that Girton remains a truly wonderful place to grow up in, grow old in, and call home.


I would like to thank, amongst many others; our litter pickers; those who maintain our 
Telephone Box Libraries and Telephone Box Art Gallery; the Local Nature Recovery 
Group; our community gardeners; the Girton Town Charity; the Feast Committee; FOGG; 
The George; Girton Social Club; Girton Musical Theatre; Club 55; and the Memory Café.

There are many more. If I have not named you, please know this is not an omission of 
gratitude but a limitation of space. To all of you and you know who you are, I simply say: 
thank you.


It is easy, perhaps forgivable, for those of us who enjoy living here to take this quiet 
industry for granted. Like glancing at a clock on the wall, we read the hands without ever 
thinking about the intricate mechanism that keeps them moving. We notice the service it 
delivers, not the effort behind it.


“Not all clocks tick” or chime to remind us that they are working. Some operate silently. 
We only notice them when something goes wrong.


And when something does go wrong, our instinct is often to look for someone to blame. A 
person, a body, a system, rather than asking a more useful question: what has changed, 
and how might I help to put it right?


Girton is not unique in relying on volunteers, nor is it unique in facing challenges. 
Nationally, many volunteer-dependent organisations report falling numbers, ageing 
volunteers, and increasing difficulty in persuading people to step forward. This decline is 
often attributed to a combination of pressures: lives that feel fuller and more demanding; 
a growing mistrust of politics and institutions; and, for some, a quiet disengagement; not 
out of malice, but out of fatigue or distance.




As Chair of the Parish Council, this is something I notice acutely. Interest in council 
activities is limited, and enthusiasm for joining the council is lower still. At the same time, 
local government is changing. Responsibilities are increasingly being passed down from 
central government to the lowest tiers. Parish councils are expected to do more, not less 
and yet the pool of people willing to help deliver these vital services appears to be 
shrinking.


If this continues unchecked, there is a real risk that parish councils will struggle to 
function, or fail and cease to function.  Decisions affecting small communities like ours 
could then be taken further away, by people with less local knowledge and less 
connection to place. Whether that would be good for Girton is an open question but it is 
one worth reflecting on.


If the silent clock that keeps Girton running is no longer maintained, it will eventually stop.


Is the age of volunteering coming to an end? I honestly do not know. If it is, then councils 
may need to respond pragmatically by employing paid staff to ensure that local 
democracy remains rooted in local soil. Girton Parish Council should continue with its feet 
firmly in Girton and its gaze no higher than the lower branches of the beautiful trees that 
frame and define our village.


But for now, and always, it is right that we pause, not just during Volunteers’ Week. Today 
and everyday we must recognise the quiet work, the unseen effort, and the people who 
keep the clock hands turning.


Thank you.


Stuart Marshall, 

Chair of Girton Parish Council
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