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Report of the Finance & Resource Management Chair and the HR Chair
Councillor Ann Muston

There is steady progress on the Council’s programme of modernising governance,
strengthening financial controls, and improving staffing capacity. New templates for
business cases, risk assessments and project briefs are now in use, helping the Council
make clearer, more consistent decisions. Work is also underway to move forms and filing
onto a digital system to improve transparency and record-keeping.

On staffing, the Councilis progressing the recruitment of a Governance & Delivery Officer
to support project delivery and compliance. An independent job evaluation will also be
carried out to ensure all roles are fairly graded and aligned with national standards.

The recently approved 20% rise in the precept reflects the need to rebuild capacity after
years of under-investment, meet growing legal requirements, and ensure the Council can
deliver improvements that residents will see and feel.

It is important that as many people as possible comment on the two surveys currently
running. With only a few weeks to give feedback. These are very important regional
consultations: the Greater Cambridge Development Corporation survey ( 7 weeks left)
and the Unitary Council survey ( 6 weeks left). Both could have long-term implications
for Girton, and we have a moral duty to complete them as well as encouraging everyone
in the village to do so, too. The new website has a direct link to surveys to encourage all
members of our community to make sure their views are represented.

The focus for the coming months is embedding the new governance tools, supporting
staff, improving communication with residents, and demonstrating early progress on
priority projects.

A great deal of time goes into running GPC and it is important that this time and effort by
our paid employees and those who volunteer their services to the community is
acknowledged. Itis good to see that there are residents who are now commenting on the
positives rather than the negatives. Many of the latter are outside the control of GPC.

As always, | encourage those of you with a passion, skills and experience to help Girton
develop in the way the residents wish, and not those who have no real understanding of
what our village is to come along to meetings and workshops. Get a feel for what we are
trying to achieve and perhaps think about joining us for the end of this council’s term or
putting yourself forward for the next.

Cllr Ann Muston
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