GIRTON PARISH COUNCIL
PORTFOLIO REGISTER — TEMPLATE (Accessible Version — 2026)
(For use in SharePoint List or Excel; the table below is formatted for Word export when

Purpose

needed.)

To provide a single source of truth for all active GPC projects and workstreams, ensuring visibility,
capacity management, accountability and audit trail.
This register enables oversight across the Gateway (G1-G5) model, Quick-Wins, and all Business

Cases and Change Controls.

Portfolio Register Table (copy/paste-ready)

Field

Description

Project Name

Short, clear title of project or initiative

Lead Officer

Clerk/ GDO/ External PM

Lead Councillor / Sponsor

Chair or Portfolio Lead

Committee / Working Group

Which body has oversight

Current Gateway Stage (G1-G5)

Initiation > Planning > Development - Delivery > Close

RAG Status (overall)

Green/Amber/ Red

Financial Exposure

Budget, spend-to-date, forecast

Risk Level

High / Medium / Low (from RA)

Dependencies

Other projects, partners, budget cycles

Next Milestones (next 30-90 days)

Short narrative updates

Date Last Updated

For audit trail

SSOT Link

SharePoint URL to the project folder

Usage Rules

e Updated monthly by the Clerk/GDO.

e Used at Finance & Resources Committee for oversight.

e Included quarterly in Full Council performance updates.

e Mustreference all Business Cases, Risk Assessments, ToRs and Change Controls.



