
GIRTON PARISH COUNCIL 
BUSINESS CASE TEMPLATE (Accessible Version – 2026) 

 
Header Information 
Agenda Item: 
Committee / Forum: 
Date Created: 
Date First Brought to Council: 
Subsequent Dates Returned / Updated: 
Lead Officer: 
Sponsor (Chair / Portfolio Lead): 
Gateway Stage (G1–G5): 
Decision Sought: 
A short, clear statement of what Council is being asked to approve. 
 
1. Executive Summary (≤150 words) 
Provide a short, accessible explanation of: 

• what the proposal is, 
• why it is needed now, 
• what difference it makes to residents, staff, or Council operations, and 
• the decision sought. 

 
2. Problem / Need 
Describe: 

• the issue being addressed, 
• the evidence (minutes, inspections, risk logs, FOI trends, resident feedback), 
• what happens if nothing is done, 
• any timing, safety, or compliance need. 

 
3. Strategic Alignment (Golden Thread) 
Explain how this proposal aligns with: 

• Council priorities and approved plans, 
• the shift from Governance & Capacity → Delivery, 
• Girton’s 12-Month Engagement Plan, 
• statutory and regulatory duties (including Assertion 10, GDPR/DPA, accessibility), 
• good governance and transparency. 

 
4. Options Considered 
(Use narrative text; only add a simple table in Appendix B if necessary.) 
Option 0 – Do Nothing 
Benefits: 
Costs/Risks: 
Rationale: 
Option 1 – Partial / Interim Solution 
Benefits: 
Costs/Risks: 
Rationale: 



Option 2 – Preferred Option 
Benefits: 
Costs/Risks: 
Rationale: 
 
5. Evidence Base 
List the key evidence supporting the recommendation, such as: 

• minutes, 
• reports, 
• photos/site observations, 
• inspections or surveys, 
• consultations or engagement feedback, 
• legal, financial or operational requirements, 
• external expert/partner input. 

 
6. Financial Case (Summary) 
Provide: 

• indicative one-off costs, 
• ongoing costs (if any), 
• funding source or budget line, 
• procurement route and rationale, 
• efficiencies or cost avoidance, 
• any known risks to cost accuracy. 

(Detailed breakdown can go in Appendix C.) 
 
7. Delivery & Governance Plan 
Summarise: 

• Accountable (A): 
• Responsible (R): 
• Consulted (C): 
• Informed (I): 
• timeline or milestones, 
• dependencies (e.g., recruitment, risk review, ToR approval, partner actions), 
• how progress will be tracked (Governance Register, dashboards, committee updates), 
• the Gateway path (e.g., G2 → G3 → G4). 

 
8. Risk Summary 
Provide a short narrative covering: 

• key delivery risks, 
• financial risks, 
• compliance risks (GDPR, Health & Safety, Accessibility Regs, Assertion 10), 
• partnership risks, 
• mitigation measures, 
• residual risk position. 

(Full matrix → Appendix B.) 
 



9. Recommendation 
One clear, specific recommendation for Council to consider and approve. 
 


