
GIRTON PARISH COUNCIL 
BENEFITS REALISATION LOG (BRL) TEMPLATE — Accessible Version (2026) 
(For tracking promised outcomes from approved projects/initiatives. Consistent with G1–G5, Business 
Case & Change Control.) 
 
HEADER INFORMATION 
Project / Programme Name: 
Agenda Item (if applicable): 
Committee / Forum: 
Date Created: 
Date First Brought to Council: 
Updated / Returned Dates: 
Lead Officer: 
Sponsor (Chair / Portfolio Lead): 
Current Gateway Stage (G1–G5): 
Linked Business Case / Change Control (refs): (paste file IDs / links in SSOT) 
 
1. Collection & Review Plan 

• Update frequency: (e.g., monthly / quarterly / end-of-term) 
• Who collects data: (role/person) 
• Where stored: SSOT path(s) 
• Quality checks: (simple validation steps; who verifies) 
• When presented to Council/Committee: (e.g., quarterly roll-up with finance & risk) 

 
2. Dependencies & Assumptions (benefits side) 

• Key dependencies that affect benefit delivery (partners, seasons, staffing, funding). 
• Assumptions made when targets were set (note any that change). 

 
3. Risks to Benefits 
Short narrative (not a full RA table): 

• Risk 1: [description] → Mitigation 
• Risk 2: [description] → Mitigation 

If any benefit risk becomes High / Very High, add it to the Corporate Risk Register within 5 working 
days (per governance rule).  
 
4. Lessons & Adjustments 

• Concise notes on what’s working / not working. 
• Proposed tweaks to deliver the benefits (scope, approach, timeline). 
• Log any Change Control raised (with reference).  

 
5. Close-Out Summary (when project finishes) 

• Benefits delivered: (tick off which met, exceeded, or fell short) 
• Final actuals vs targets: (brief bullet summary) 
• Reason for any shortfall: (one-line explanation) 
• What we learned: (bullet points) 
• What will be sustained / handed-over: (who owns the measures post-pr 



6. Benefits Register (copy/paste-ready table) 
(Use this single table; all other parts remain text for accessibility. Extend rows as needed.) 

ID Benefit (plain 
English ) Measure Baseline Target Target 

Date 
Actual 
(latest) Variance Status Owner Evidence 

(SSOT link) 
Public-facing note 
(optional) 

1        Green/Amber/Red    

2            

3            

 
Guidance (keep in master): 

• Benefit: The outcome residents or the Council will notice (e.g., “fewer puddles blocking the path”, “faster publication of minutes”, “more 
children in clubs”). 

• Measure: How we’ll quantify (e.g., % increase, days saved, complaints reduced, income gained). 
• Baseline: Where we started (number/date). 
• Target: The promised improvement (number + unit). 
• Target date: When we expect to hit the target. 
• Actual: Latest verified result (with date). 
• Variance: Actual − Target (state “on track / behind / exceeded”). 
• Status: Green/Amber/Red judgement. 
• Owner: Named individual accountable. 
• Evidence: SharePoint (SSOT) link to data/report/photo set. 
• Public-facing note: Short, friendly summary you may publish on the website. 

 
(A portfolio/benefits layer like this is one of the small additions that completes your governance system and supports dashboards over time.)  
 


