GIRTON PARISH COUNCIL
CHARTER TEMPLATE (ACCESSIBLE VERSION — 2026)

Update: «nsert date>
Applies to: <Insertroles / groups / partners>

1. Executive Summary (150 words)

Provide a short, accessible explanation of:
e whatthis Charter is for,
e whyitis needed now,
e the behaviours, standards, or expectations it sets,
e how it supports safety, transparency, and delivery,
¢ how and when it will be reviewed.

2. Purpose & Problem / Need
Clearly describe:
e theissue or behaviour gap this Charter addresses,
e the evidence prompting this (minutes, inspections, risk logs, correspondence, staff feedback),

e therisks of doing nothing (inconsistency, compliance gaps, unclear expectations, reduced
psychological safety),

e anytiming or statutory need prompting adoption.

3. Strategic Alignment (Golden Thread)
State how this Charter aligns with:
e Council’s strategic priorities,
e the shift from Governance & Capacity > Delivery,
e Girton’s 12-Month Engagement Plan,
o statutory and regulatory duties (GDPR/DPA, H&S, Accessibility Regulations, Assertion 10),

e GPC'’s principles: transparency, consistency, evidence-based practice, SSOT, community
value.

4. Standards, Expectations & Behaviours

Set out clear expectations for how members of this group work together:
¢ Communicate openly, respectfully, and constructively.
e Listen before reacting; assume good intent.
o Keep disagreements professional, focused on issues not individuals.
e Meetdeadlines that support governance and agenda production.
e Maintain clear, accurate records in the Single Source of Truth.
e Use approved templates and processes.
e Provide accessible, plain-English content (WCAG AA principles).
e Avoid surprises — positive or negative.
e Actwith kindness and dignity in all community engagement.
e Promote psychological safety and shared ownership.



5. Roles & Responsibilities (RASCI-Aligned)
Clarify the roles involved in this Charter:
Accountable (A): <Insert>

Responsible (R): <{nsert>

Consulted (C): <Insert

Informed (l): <Insert>

Also specify any relevant boundaries between:

officers and councillors,
staff and volunteers,
Working Groups, Forums, or partners.

6. Decision-Making & Information Handling
Set expectations for how decisions and information flow:

Decisions are evidence-based and transparent.

Use SSOT for storage, version control, and publication.

Publish clear “What we considered / Why we decided” information where appropriate.
Ensure all information meets accessibility and compliance standards.

Ensure templates (ToRs, RAs, Business Cases, Quick-Wins) are used consistently).

7. Risk & Compliance Expectations

Define shared responsibilities around risk:

Identify risks early and record concerns factually.
Consider delivery, financial, compliance, partnership and digital/data risks.

Link risks to the correct category (especially Assertion 10: email domain, website accessibility,
GDPR/DPA, publication duties).

Escalate High residual risks according to policy.
Commit to safe, compliant, and transparent working practice.

8. Conflict Resolution & Issue Escalation
Explain how issues will be addressed:
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Clarify the facts early.

Discuss privately and respectfully.

Seek resolution within the group.

Escalate to the Clerk (officers) or Chair (members) where needed.
Record outcomes in SSOT.

Use formal policy routes if unresolved.

9. Review & Governance Path

Include the governance mechanisms:

Review Frequency: Annual or when structures or responsibilities change.
SSOT Filing Location: Governance Register.
Version Control: Record date, author, change notes.

Oversight: Use a Gateway-inspired lifecycle where relevant (e.g., Draft > Adoption > Review ~>
Refresh).



