
GIRTON PARISH COUNCIL 
CHARACTER / MEMORANDUM OF UNDERSTANDING (MoU) TEMPLATE 

v1.0 – February 2026 
Purpose: 
To provide a consistent, transparent, SSOT-aligned structure for all Charters and MoUs entered into by 
Girton Parish Council and its partners. 
This template ensures expectations, behaviours, governance and risks are clear from the outset, and 
that all agreements support GPC’s Strategic Plan, Governance Register and Great Plan workflows. 
 
1) Title & Parties 
Name of Charter / Memorandum of Understanding: 
Between: 

• Girton Parish Council (GPC) 
• [Partner Name] 

Date: [dd mmm yyyy] 
Duration: [Open / Fixed Term / Review Date] 
 
2) Purpose of the Charter / MoU 
A short, plain-English description of why this agreement exists. 
Template wording: 
“This Charter/MoU sets out the shared purpose, expectations and ways of working between Girton 
Parish Council and [Partner] to support [project / programme / area of activity]. It establishes clear 
roles, behaviours and communication pathways to enable safe, effective and collaborative delivery.” 
 
3) Shared Principles & Behaviours 
(This section aligns to Motion 8: Teamship & Co-Creation.) 
Examples: 

• Respectful, open and honest communication 
• Listening first, speaking with curiosity, assuming positive intent 
• Transparency and information-sharing (non-confidential) 
• Commitment to accessibility and inclusion 
• Acting within the Council’s Code of Conduct and policies 
• Supporting community-led involvement wherever possible 

 
4) Scope of the Agreement 
In Scope: 

• [Activities, projects, sites, responsibilities] 
• [Specific tasks or commitments] 

Out of Scope: 
• [Items not covered by this Charter/MoU] 
• [Any statutory powers this does NOT replace] 

(This ensures no misunderstanding about delegation or authority.) 
 
  



5) Roles & Responsibilities (RASCI-aligned) 
Set out who is: 

• Responsible (day-to-day delivery) 
• Accountable (final responsibility) 
• Supporting (helping) 
• Consulted (two-way dialogue required) 
• Informed (kept updated) 

 
Example template: 

Area of activity GPC (Clerk/GDO/Cllrs) Partner Notes 

Delivery tasks R R/S … 

Engagement A/R C … 

Data sharing R/A C … 

Funding A C/I … 

 
6) Governance, Decision-Making & Escalation 
Describe how decisions will be made and how disagreements will be handled. 
Template wording: 

• Decisions remain with Full Council unless formally delegated. 
• Operational decisions follow GPC’s G-gate workflow (G1–G5). 
• Either party may escalate to:  

o Stage 1: Clerk / Partner Lead 
o Stage 2: Chair of relevant Committee 
o Stage 3: Full Council (if unresolved) 

• All governance artefacts will be stored in SSOT (SharePoint). 
 
7) Data, Confidentiality & Information Handling 
Based on GPC’s SSOT, MS365, and IT/Data risk expectations. 
Template wording: 

• All shared information will be stored in GPC’s SSOT. 
• Sensitive or personal data will be handled in line with UK GDPR. 
• Working documents may be shared, but only final/agreed versions will be published. 
• Neither party will share confidential material without consent. 

 
8) Risk & Compliance 
(Matches your eight-category risk framework used in RAs and ToRs.)  
For this Charter/MoU, the following risks have been identified: 

Risk Category L I Rating Mitigation Owner 

e.g., Misunderstanding of roles Governance 2 3 6 Clear ToR, regular check-ins Clerk 

e.g., Data handling IT & Data 2 2 4 SSOT only, GDPR Both 

e.g., Delivery timing Delivery 3 2 6 Shared schedule GDO 

High residual risks must be flagged to Full Council. 
 



9) Communication & Engagement 
(Especially important for WGs, partners, HIGS, schools, sports clubs, etc.) 
Template wording: 

• Parties will communicate regularly through agreed meetings and email channels. 
• Public communications will be coordinated to ensure consistency and accessibility. 
• Engagement activities will align to the 12-Month Engagement Plan (where relevant). 

 
10) Resources & Inputs 

• Officer support: Clerk / GDO 
• Partner contribution: [Specify] 
• Financial commitments: None unless explicitly stated 
• Facilities/equipment (if any): [Specify] 

 
11) Reporting & Transparency 

• Regular written updates to the relevant Committee / Working Group 
• Publication of agreed outputs on the Governance Register 
• Annual summary for inclusion in the Council’s Governance Statement 

 
12) Review & Learning 

• Review cycle: annually (or as otherwise agreed) 
• Either party may request an early review 
• Lessons learned feed into Strategic Plan and ToR reviews 

 
13) Sunset, Termination & Renewal 
Template wording: 
“This Charter/MoU will remain in force until [date/event], unless either party withdraws with notice. 
Renewal will be considered as part of the annual review cycle or earlier if required.” 
Working Groups should have a Sunset clause by default. 
 
14) Signatures 
For Girton Parish Council: 
Name: 
Role: 
Signature: 
Date: 
For [Partner]: 
Name: 
Role: 
Signature: 
Date: 


