
GIRTON PARISH COUNCIL 
RASCI MATRIX — TEMPLATE (Accessible Version – 2026) 

(Clarifies who does what across governance and project delivery.) 
 
Purpose 
The RASCI matrix clarifies roles across Committees, Working Groups, the Clerk, the Governance & 
Delivery Officer, Chairs, and external partners. 
This reduces duplication, avoids ambiguity, strengthens accountability and supports your Gateway 
model.  
 
RASCI Table (copy/paste-ready) 

Task / 
Responsibility 

R 
Responsible 

A  
Accountable 

S  
Supporting 

C  
Consulted 

I  
Informed 

Develop Business 
Case 

Lead Officer / 
GDO Clerk Chairs / 

Partners 
Committee / 
WG Council 

Gateway G1–G5 
Approvals 

Committee / 
Council Full Council Clerk / GDO Partners 

Residents 
(where 
required) 

Risk Assessment Lead Officer / 
GDO Clerk Chairs Committee/WG Council 

Draft Terms of 
Reference 

Clerk / GDO Full Council Chairs WG Members Public 

Procurement Clerk (RFO) 
Finance & 
Resources 
Committee 

GDO WG/Committee Council 

Delivery Monitoring GDO Clerk Chairs / 
Contractors Committee Council 

Communications & 
Website Updates Clerk / GDO Clerk Chairs Partners Residents 

 
Usage Rules 

• Reviewed annually as part of ToR review. 
• Published in Governance Register. 
• Must be applied to every Business Case, RA and project initiation step. 

 
Indexing Rules 

• All documents must be named using GPC_YYYYMMDD_Title_Version. 
• Final versions must be approved and marked “Published”. 
• Drafts must never leave the SSOT draft area. 
• All governance artefacts link to the Governance Register webpage, not the file explorer. 

 
Accessibility & Searchability 

• All final Word/PDF documents must be accessible (per Accessibility Regulations). 
• Each folder requires a 1-page INDEX file listing its contents. Version history must be enabled 

on all document libraries. 


